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Saginaw Charter Townshiy

1980 Shattuck Rd. P.O. Box 6400, Saginaw, Ml 4.-6400
389.79-9800  989.791-9815 (fax)

August 26, 2008

Saginaw Charter Township Board
Saginaw, Michigan

Dear Board Members:

The Comprehensive Annual Financial Report of Saginaw Charter Township, Michigan, for the
fiscal year ending March 31, 2008, is submitted, herewith. This report was prepared by the
Township{ Miscal Services Department with assistance from independent auditors, the Rehmann
Group. Responsibility for both the accuracy of the presented data and the completeness and
fairness of the presentation, including all disclosures, rests with the Township. We believe the
data, as presented, is accurate in all material respects; that it is presented in a manner designed to
fairly set forth the financial position and results of operations of the Township, as measured by
the financial activity of its various funds; and that the disclosures necessary to enable the reader
to gain the maximum understanding of the Township's financial activity have been included.

PROFILE OF THE GOVERNMENT:

The management of the Township is overseen by an elected Township Board. Saginaw Charter
Township is the second largest governmental unit in Saginaw County, Michigan, with a 2000
Census population of 39,657, and a mid-decade estimated population in excess of 40,000.
Saginaw Township is a residential and retail community with two small light industrial areas. It
serves the Tri-Cities area of Saginaw, Bay City, and Midland.

The Township provides many services to its residents including police, fire, sanitation, water,
planning and zoning, indoor and outdoor recreation, refuse collection, library and general
administrative services.

FACTORS AFFECTING FINANCIAL CONDITION:

Local Economy:

The Township continues to experience economic growth and development. While much of the
focus in the past has been on the Bay Road corridor, the Township is experiencing growth in
other areas of the community. The following is a summary of some recent developmental
activity in the Township:



Commercial: During 2007, commercial growth continued in retail and personal services
along the State Street and Bay Road corridors. Future projections for economic growth
remain positive and optimistic as Saginaw Township continues to grow as a regional
medical center, in addition to its current position as a regional shopping center.

Residential: The increase in housing construction over the past several years is spurring
increased commercial expansion. As the Township continues to grow as a retail and
medical center, we expect a growth in valuation and additional demand for services.
KLOH QRW DV KLJkwhdusiig<starts in §007-@8 were again an active part
of the 7R Z Q V Klev@lfhpment. It is anticipated that housing starts will level off for
2008-2009 due to the effects of the rising cost of commodities such as fuel & energy
costs. Additionally, the auto industry which plays a major factor in the region and state
may also have an effect on new housing.

Major Initiatives:

There has been growing interest toward enhancing the vitality and quality of Haginaw
Township in order that the community remain viable in the future, as it has in the past. Our
vision remains the same:

A planned community identified with pride and excellence in living, medical care,
regional/local shopping and recreational activities;

where the quality of life is desirable and safe;

where government is unobtrusive and economical yet effective and efficient in the
management of land, infrastructure, services and recreation; and

which serves as a model for innovation and regional cooperation, welcomes diversity an
focuses on the future.

The Core Values:
Beginning in 2005 a set of core community values was constructed. These core values form the
nucleus by which all Township Departments carry out their work activities and prt«:

Providing for a Safe Community,
Promoting a Neat, Clean, Attractive Community with Beautiful Neighborhoods,
Providing Quality of Life Opportunities,

Maintaining a Professionally Well Run, Efficient Government....One that Provides lidig
Quality Services to its Residents.

Saginaw Township's activities are focused within the context of the above four core values. The
underlying objective is to maintain the community as a quality living environment. Activities in
2007-2008 included such projects as:

Continued update of the Master Plan,
Water transmission system improvements, and utility planning,
Continued repaving of subdivision roads under a cost sharing program,



Preserving ot neighborhoods & reinvesting in our business districts,
Increased Code and Property Mainten: enforcement,

Pedestria pathways development,

Created a Road Study Committee,

Formation of a Steering Committee

Established a five year capital improvement plan
Prioritized projects

Integrated with SCRC Long Range Plans
Evaluated traffic calming projects

aprwbdpE

Implementation of the plans for the

1. Bay Road and Tittabawassee Road corridors
2. State Street Planning
3. Development of the Campus Business District Concept

6XSSRUW 3XEOLF 6DIHW\ (IIRUWadtwéo HLQJ B3UHYHQWDWLYH

1. Hired two additional police officers

2. Continued Fire/Life Safety Training for our On-Call fire fighters, as
well as public education in schools, daycare centers, and retirement
homes

What Lies Ahead:

What lies ahead may seem redundant to some, but meaningful to those bestowed
with the responsibility of keeping Saginaw Township viable. In the future, one can
expect to see:

Continue water transmission system improvements,
Update sewer utility planning, as required by the State,
Continue construction of road improvements,
Introduce traffic management initiatives,
Planning for phase Il of the Pedestrian Pathway,
Strengthen Neighborhoods,

1. Homeowner Recognition

2. Neighborhood Associations

3. Traffic Calming Program
Continue revitalization of our commercial corridors.

-iv-
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Financial Management:

The Township Board is responsible for establishing and maintaining internal control designed to
ensure that the assets of the Township are protected from loss, theft or misuse and to ensure that
adequate accounting data are compiled to allow for the preparation of financial statements in
conformity with generally accepted accounting principles. The internal control is designed to
provide reasonable, but not absolute, assurance that these objectives are met. The concept of
reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits
likely to be derived; and (2) the valuation of costs and benefits requires estimates and judgments
by management.

Budgeting Control:

The Township maintains budgetary control with the objective to ensure compliance with legal
provisions embodied in the annual appropriated budget approved by the Township Board of
Trustees. Activities of the General and Special Revenue Funds are included in the annual
appropriation budget. The level of budgetary control (that is, the level at which expenditures
cannot legally exceed the appropriated amount) is established by activity in the General Fund
and at the fund level for Special Revenue Funds. The Township also maintains an encumbrance
accounting system as one technique of accomplishing budgetary control. Encumbered amounts
lapse at year-end and are reappropriated as part of the following year's budget.

As demonstrated by the statements and schedules included in the financial section of this report,
the Township continues to meet its responsibility for sound financial management.

Cash and Investments:

During the year, idle cash is temporarily invested in obligations of the U.S. Government and in
Certificates of Deposit ranging from 30 to 180 days to maturity, in short-term repurchase
agreements with local banks, in daily interest savings accounts and in interest-bearing checking
accounts.

Pension Trust Fund Operations:
7TKHVH SODQV DUH PDQDJHG WKURXJK WKH 7RZQVKLS &OHUN
office in conjunction with several outside financial institutions and investment firms.

Risk Management:

Saginaw Charter Township is self insured for general liability, errors and omissions and property
claims through the Michigan Municipal Risk Management Authority. The Township's Self-
Insured Plan is certified by the State of Michigan on an annual basis to insure sufficiency of
funds, and sufficiency of reinsurance coverage within the fund.

OTHER INFORMATION:

Independent Audit:

The Michigan Uniform Accounting and Budgeting Act requires an annual audit by independent

certified public accountants. The accounting firm of Rehmann Robson was selected by the
Saginaw Charter Township Board of Trustees to perform the Township's annual audit. The
auditor's report on the financial statements and combining and individual fund statements and
schedules is included in the financial section of this report.



Accounting Systems and Reports:

The Township's accounting records for traditional governmental operations; i.e., General Fund,
Special Revenue Funds, and Capital Project Funds, are maintained on a modified accrual basis of
accounting. As a result, the more significant revenues such as property taxes, intergovernmental
revenues and investment earnings are recognized as earned and other revenues are generally
recognized only when received. Expenditures are recorded when incurred and encumbrances
placed when purchase orders are issued. Employees' accumulated unused annual leave is also
recognized on the modified accrual basis.

Budgetary control is maintained by an annual allotment system. Allotments, or appropriation,
balances are encumbered by the simultaneous issuance and recording of purchase orders.
Purchase orders that exceed allotted balances are not released until additional appropriations or
appropriate budgetary adjustments are made available.

Generally accepted accounting standards require that management provide a narrative
introduction, overview, and analysis to accompany these basic financial statements in the form of

D PDQDJHPHQWYIV GLVFXVVLRQ DQG DQDO\VLV 0'$ OHWWHU
complemenlV WKH 0' $ DQG VKRXOG EH UHDG LQ FRQMXQFWLRQ ZL
MD&A can be found immediately following the report of the independent auditors.

Awards:

It is with great pleasure | report that last year's 2007 Comprehensive Annual Financial Report, as
approved by the Township Board, did again receive the Certificate of Achievement for
Excellence in Financial Reporting as given by the Government Finance Officers Association
(GFOA). The receipt of this award indicates that the Saginaw Charter Township has achieved
the highest standards in government accounting and financial reporting as prescribed by the
accounting and reporting profession. This Certificate has been inserted as part of the
Introductory Section of this report.

Acknowledgements:

Appreciation is extended to the Fiscal Services Department and various employees throughout
the Township responsible for financial management and reporting. Their adherence to following

the law, utilizing proper accounting methods and eliminating waste from processes has greatly
improved the efficiency and accountability of the entire Township.

Respectfully submitted,

Ronald Lee, Township Manager Michele L. Gadd, Director of Fiscal Services
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FINANCIAL SECTION

This section is composed of the following:

,QGHSHQGHQW $XGLWRUYV 5HSRUW
ODQDJHPHQWY{V 'LVFXVVLRQ DQG $QDO\VLV
Basic Financial Statements
Notes

Supplementary Information



. J REHMANN ROBsSON

Certified Public Accountants

‘ A member of THE REHMANN GROUP An Independent Member of Baker Tilly International

INDEPENDENT AUDITORS fREPORT
August 26, 2008

Members of the Township Board
Saginaw Charter Township
Saginaw, Michigan

We have audited the accompanying financial statements of the governmentigsathe business-

type activities, the discretely presented component unit, each major fund, and the aggregate
remaining fund information @aginaw Charter Townshipas of and for the year ended March 31,
2008, which collectively comprise the TownsHipasic financial statements as listed in the table of
contents. These financial statements are the responsibility of the Tonslzipagement. Our
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosureaitidle fin
statements. An audit also includes assessing the accounting principles useufar@hsgstimates

made by management, as well as evaluating the overall financial statement preséfitabietieve

that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, thmbsss-type activities, the discretely
presented component unit, each major fund, and the aggregate remaining fund information of
Saginaw Charter Townshipas of March 31, 2008, and the respective changes in financial position
and cash flows, where applicable, thereof and the respective budgetary comparisons of the General,
Fire Protection, Police, and Garbage and Rubbish Collection governmental funds for the year then
ended in conformity with accounting principles general accepted in the United States of America.

-1-
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The Managemer§ Discussion and Analysis listed in the table of contents on pages 3-13 and the
required supplementary information for the Retiree Health Trust Fund on page 58 is not a required
part of the basic financial statements but is supplementary information rdmuinedGovernmental
Accounting Standards Board. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation of

the supplementary information. However, we did not audit the information and express no opinion
on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise&saginaw Charter Townshi$ basic financial statements. The introductory
section, combining and individual fund financial statements and schedules, and statistical tables are
presented for purposes of additional analysis and are not a required part of the basic financial
statements. The combining and individual fund financial statements and schedules have been
subjected to the auditing procedures applied in the audit of the basic financial statements and, in our
opinion, are fairly stated in all material respects in relation to the basic findat@ahents taken as a
whole. The introductory section and statistical tables have not been subjected to the auditing

procedures applied in the audit of the basic financial statements and, accordingly, we express no
opinion on them.



Management$ Discussion and Analysis

As management dbaginaw Charter Township, Michiganwe offer readers of the TownsHgp
financial statements this narrative overview and analysis of the financial activities of the
Township for the fiscal year ended March 31, 2008. We encourage readers to consider the
information presented here.

Financial Highlights

f The assets of the Township exceeded its liabilities at the close of the most recent
fiscal year by $70,085,11(et assets).Of this amount, $20,945,79@nrestricted
net assetsinay be used to meet the governmgmingoing obligations to citizens and
creditors.

f As of the close of the current fiscal year, the Town$hgovernmental funds reported
combined ending fund balances of $14,974,349, a decrease of $509,224 in
comparison with the prior year. More than 9.5 percent of this total amount, or
$14,309,630, isavailable for spendingt the governmer§ discretion(unreserved
fund balance).

f Atthe end of the current fiscal year, unreserved fund balance for the general fund was
$4,101,484 or 66.8 percent of total general fund expenditures.

f The Townshig total bonded debt decreased by $525,988 during the current fiscal
year; no new bonded debt was issued and $525,988 of existing debt was retired.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Tdjvhsisip
financial statements. The Townslfipbasic financial statements comprise three components:
1) government-wide financial statements, 2) fund financial statements, and 3) notes to the
financial statements. This report also contains other supplementary information in addition to the
basic financial statements themselves.

Government-wide financial statements. The government-wide financial statementse
designed to provide readers with a broad overview of the Towfshiimances, in a manner
similar to a private-sector business.

The statement of net assgisesents information on all of the Townsliassets and liabilities,

with the difference between the two reportechasassetsOver time, increases or decreases in

net assets may serve as a useful indicator of whether the financial position of the Township is
improving or deteriorating.

The statement of activitiepresents information showing how the governnfemtet assets
changed during the most recent fiscal year. All changes in net assets are reported as soon as the
underlying event giving rise to the change occregardless of the timing of related cafsbws.

Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g., uncollected special assessments).

Both of the government-wide financial statements distinguish functions of the Township that are
principally supported by taxes and intergovernmental revenues (governmental activities) from
other functions that are intended to recover all or a significant portion of their costs through user
fees and charges (business-type activities). The governmental activities of the Township include
general government, public safety, public works, health and welfare, and recreation amadl cultur
The business-type activities of the Township include sanitary sewer and water operations.

-3-



The government-wide financial statements can be found on pages 14-16 of this report.

Fund financial statements.A fundis a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The
Township, like other state and local governments, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds of the
Township can be divided into three categories: governmental funds, proprietary funds, and
fiduciary funds.

Governmental fundsGovernmental fundare used to account for essentially the same functions
reported asgovernmental activitiesn the government-wide financial statements. However,
unlike the government-wide financial statements, governmental fund financial statements focus
on near-term inflows and outflows of spendable resourassyell as orbalances of spendable
resourcesavailable at the end of the fiscal year. Such information may be useful in evaluating a
governmen® near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presenteg@d¥ernmental fundwith similar
information presented fogovernmental activities the government-wide financial statements.

By doing so, readers may better understand the long-term impact of the govenmeanterm
financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison betwegovernmental fundandgovernmental activities.

The Township maintains twelve individual governmental funds. Information is presented
separately in the governmental fund balance sheet and in the governmental fund statement of
revenues, expenditures, and changes in fund balances for the general, fire protection, police,
garbage and rubbish collection, and special assessment revolving funds, each of which are
considered to be major funds. Data from the other seven governmental funds are combined into a
single, aggregated presentation. Individual fund data for each of these nonmajor governmental
funds is provided in the form @bmbining statementdsewhere in this report.

The Township adopts an annual appropriated budget for its general and special revenue funds.
Budgetary comparison statements or schedules have been provided herein to demonstrate
compliance with those budgets.

The basic governmental fund financial statements can be found on pages 17-25 of this report.

Proprietary funds.The Township maintains two different types of proprietary fubshéerprise

funds are used to report the same functions presentetbuasiess-type activitieqn the
government-wide financial statements. The Township uses enterprise funds to account for its
water and sewer operationgiternal service fundare an accounting device used to accumulate
and allocate cost internally among the Townghiparious functions. The Township uses
internal service funds to account for its self insurance operations for employees healthcare
coverage and property and liability coverage. Because both of these services predominately
benefit governmental rather than business-type functions, they have been included within
governmental activities) the government-wide financial statements.

Proprietary funds provide the same type of information as the government-wide financial

statements, only in more detail. The proprietary fund financial statements provide separate
information for the sanitary sewer and water operations, both of which are considered to be
major funds of the Township. Conversely, both internal service funds are combined into a
single, aggregated presentation in the proprietary fund financial statements. Individual fund data
for the internal service funds is provided in the form of combining statements elsewhere in this
report.



The basic proprietary fund financial statements can be found on pages 26-28 of this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. Fiduciary funds ai reflected in the government-wide financial
statements because the resources of those fundstareailable to support the TownsHipown
programs. The accounting used for fiduciary funds is much like that used for governmental
funds.

The basic fiduciary fund financial statements can be found on pages 29-30 of this report.

Notes to the financial statementsThe notes provide additional information that is essential to a
full understanding of the data provided in the government-wide and fund financial statements.
The notes to the financial statements can be found on pages 31-57 of this report.

Other information. The combining statements referred to earlier in connection with nonmajor
governmental funds and internal service funds are presented immediately following the
accompanying notes. Combining and individual fund statements and schedules can be found on
pages 59-77 of this report.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a gov§rfinserdial
position. In the case of Saginaw Charter Township, assets exceeded liabilities by $70,085,110 at
the close of the most recent fiscal year.

The largest portion of the TownsHipnet assets (70 percent) reflects its investment in capital
assets (e.g., land, buildings, machinery and equipment), less any related debt used to acquire
those assets that are still outstanding. The Township uses these capital assets to provide services
to citizens; consequently, these assets are not available for future spending. Although the
Township$ investment in its capital assets is reported net of related debt, it should be noted that
the resources needed to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.



Saginaw Charter Township$ Net Assets

Governmental Business-type
Activities Activities Totals
2007 2008 2007 2008 2007 2008

Current and $17,701,922 $17,171,595 $ 4,952,757 $5,861,599 $22,654,67S $23,033,194
other assets
Capital assets 10,010,647 10,462,873 43,184,677 41,963,949 53,195,324 52,426,822

Total assets 27,712,569 27,634,468 48,137,434 47,825,548 75,850,003 75,460,016

Long-term 607,388 562,131 3,335,300 2,843,376 3,942,688 3,405,507
liabilities
outstanding
Other liabilities 961,424 1,051,625 654,549 917,774 1,615,973 1,969,399

Total liabilities 1,568,812 1,613,756 3,989,849 3,761,150 5,558,661 5,374,906

Net assets

Invested in

capital assets,

net of related

debt 10,010,647 10,462,873 39,371,187 38,676,447 49,381,834 49,139,320
Unrestricted 16,133,110 15,557,839 4,776,398 5,387,951 20,909,508 20,945,790

Total net asset: $26,143,757 $26,020,712 $44,147,585 $44,064,398 $70,291,342 $70,085,11C

At the end of the current fiscal year, the Township is able to report positive balances in both
categories of net assets, both for the government as a whole, as well as for its separate
governmental and business-type activities. The same situation held true for the prior fiscal
year.

The Townshi® net assets decreased by $206,232 during the current fiscal year. This
reduction reflects the degree to which expenses exceeded revenues.



Saginaw Charter Township$ Changes in Net Assets

Governmental
Activities

2007

2008

Business-type
Activities

2007

2008

Total

2007

2008

Revenues:

Program revenue:
Charges for services
Operating grants an

$3,502,030 $3,730,642 $8,626,421 $8,928,393 $12,128,451 $12,659,035

contributions 340,880 227,296 - - 340,880 227,296
Capital grants  anc

contributions - 55,000 1,131,471 124,609 1,131,471 179,609
General revenue:

Property taxes 7,432,595 8,330,192 - - 7,432,595 8,330,192
Grants and contribution

not restricted to specifi

programs 2,951,812 2,974,433 - - 2,951,812 2,974,433
Unrestricted investmer

earnings 653,461 600,278 108,754 169,875 762,215 770,153
Gain on sale of capite

assets 67,500 - 8,850 9,439 76,350 9,439
Miscellaneous 57,933 35,971 64,809 9,004 122,742 44,975
Total revenues 15,006,211 15,953,812 9,940,305 9,241,320 24,946,516 25,195,132
Expenses:

Legislative 33,269 49,169 - - 33,269 49,169
General government 2,627,751 2,785,858 - - 2,627,751 2,785,858
Public safety 6,528,417 7,352,925 - - 6,528,417 7,352,925
Public works 1,696,950 2,517,508 - - 1,696,950 2,517,508
Highways and streets 1,077,331 1,335,667 - - 1,077,331 1,335,667
Community

development 414,484 429,561 - - 414,484 429,561
Recreation and culture 1,894,384 1,799,826 - - 1,894,384 1,799,826
Sewer - - 4,872,862 4,960,853 4,872,862 4,960,853
Water - - 3,851,112 4,169,997 3,851,112 4,169,997
Total expenses 14,272,586 16,270,514 8,723,974 9,130,850 22,996,560 25,401,364
Increase in net asse

before transfers 733,625 (316,702) 1,216,331 110,470 1,949,956 (206,232)
Transfers 183,266 193,657 (183,266) (193,657) - -

Change in net assets 916,891 (123,045) 1,033,065 (83,187) 1,949,956 (206,232)
Net assets, beginning «

year, as restated 25,226,866 26,143,757 43,114,520 44,147,585 68,341,386 70,291,342

Net assets, end of year $26,143,757 $26,020,712 $44,147,585 $44,064,398 $70,291,342 $70,085,110




Governmental activities. Governmental activities decreased the Town$§hipet assets by
$123,045 resulting in about 0.4&rcent reduction in the net assets of the Township. This
decrease is a result of Township revenues and expenses remaining relatively constant, with
expenses out pacing revenues. In comparison with the prior year, revenues have increased
almost $1 million, while expenses have increased $2 million. The largest increase is in the
public works area, where expenses increased almost 50% with the completion of two major road
resurfacing projects.

Expenses and Program Revenues - Governmental Activities
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Revenues by Source - Governmental Activities
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Business-type activitiesBusiness-type activities decreased the Town$hipt assets by
$83,187. Key elements of this decrease are as follows:

9 Cost of goods sold increased due to an increase in water costs from the supplier.

In comparison with the prior year, net income decreased over $1 million. This was due to a

decrease in capital grants and contributions related to a decline in new commercial and
residential water line and sewer line construction projects.

Expenses and Program Revenues - Business-type Activities
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Revenues by Source - Business-type Activities
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Financial Analysis of the Government§ Funds

As noted earlier, the Township uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental fundsThe focus of the Townsh#governmental fundss to provide information

on near-term inflows, outflows, and balancespéndableesources. Such information is useful
in assessing the TownsH§pfinancing requirements. In particulanreserved fund balanceay
serve as a useful measure of a governrfiamét resources available for spending at the end of
the fiscal year.

As of the end of the current fiscal year, the Townghgovernmental funds reported combined
ending fund balances of $14,974,349, a decrease of $509,224 in comparison with the prior year.
Approximately 95.6 percent of this total amount ($14,309,630) constitutesserved fund
balance,which is available for spending at the governnfediscretion. The remainder of fund
balance igeservedto indicate that it is not available for new spending because it has already
been committed 1) for other restricted purposes ($132,040), or 2) for long-term advances
($532,679).

The general fund is the chief operating fund of the Township. At the end of the current fiscal
year, unreserved fund balance of the general fund was $4,101,484, and total fund balance was
$4,753,475. As a measure of the general Miliduidity, it may be useful to compare unreserved

fund balance to total fund expenditures. Unreserved fund balance represents 66.8 percent of total
general fund expenditures.
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The fund balance of the TownsHpgeneral fund decreased by $137,634 during the current
fiscal year. The decrease is attributable to the following factors:

9 Completion of a street scaping project along the Bay Road corridor.

9 General Fund support to the Community Development fund increased; permit fees
were down $78,753 from the previous year.

The Fire Protection fund has a total fund balance of $1,408,973, which increased by $92,920
during the year. The increase is primarily attributable to revenues remaining stable and only a
slight increase in overall operating expenses of 0.86% for the year.

The Police fund has a total fund balance of $5,743,699, which decreased by $203,160 during the
year. The decrease is primarily attributable to only a slight increase in the property tandev
transfer in from the General Fund for police fund operations, coupled with an increase in
expenses due to the hiring of five additional police officers. Expenses increased 11.2% while
revenues increased 2.6%.

The Garbage and Rubbish Collection fund has a total fund balance of $1,690,497, which
increased by $134,305 during the year. The increase is attributable to stable contractual service
costs which are further reduced by the sale of recycled materials collected througlydhegrec
program.

Proprietary funds The Townshig proprietary funds provide the same type of information
found in the government-wide financial statements, but in more detail.

Total net assets of the Water and Sewer funds at the end of the year amounted to $21,024,643
and $22,976,411, respectively. The Sewer fund had an increase in net assets for the year of
$172,578. A rate increase was implemented in the previous year in anticipation of upgrades to
the treatment plant. The upgrades were started at the end of the 2008 fiscal year and will
continue in 2008/2009. The Water fund had a decrease in net assets for the year of $179,412.
Other factors concerning the finances of these two funds have already been addressed in the
discussion of the Townsh#pbusiness-type activities.

General Fund Budgetary Highlights

Differences between the original and final amended budgets for expenditures were relatively
minor and the adjustments were made as a part of the Towhshigget procedures to address
changes in activity during the year. Key elements for the changes between the finakbddge
actual results include:

9 Increase in franchise fees.

9 Recreation fees and rental of the field house increased.
9 Increase in Circuit Court fines.

9 Increase in interest earnings.

Budget to actual comparisons for the Townshigeneral fund were favorable.
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Capital Asset and Debt Administration

Capital assets.The Townshi investment in capital assets for its governmental and business-
type activities as of March 31, 2008, amounted to $52,426,822 (net of accumulated
depreciation). This investment in capital assets includes land, buildings and system,
improvements and machinery and equipment.

Major capital asset events during the fiscal year included the following:

9 Completion of Phase | of a multi-purpose pathway.
9 Renovations to Fire Station 1 and the addition of a fire training facility.
9 Waterline replacement.

Saginaw Charter Township$ Capital Assets
(net of depreciation)

Governmental Business-Type
Activities Activities Total
Land $ 668,553 $ 261,573 $ 930,126
Construction in progress - 503,978 503,978
Land improvements 2,198,972 - 2,198,972
Buildings and systems 5,999,459 40,788,640 46,788,09
Equipment 496,645 227,440 724,085
Vehicles 1,099,244 182,318 1,281,562
Total net assets $ 10,462,873 $ 41,963,949 $52,426,822

Additional information on the Townshkp capital assets can be found in note Il C on pages 42-
44 of this report.

Long-term debt. At the end of the current fiscal year, the Township had total debt outstanding

of $4,598,174. Of this amount, $3,287,502 represents bonds secured solely by specified revenue
sources (i.e., revenue bonds), $1,010,672 represents accrued compensated absences, and
$300,000 for the postclosure landfill liability.

Saginaw Charter Township$ Outstanding Debt
General Obligation and Revenue Bonds

Governmental Business-Type
Activities Activities Total
Contracts payable $ - $ 3,287,502 $ 3,287,502
Accrued compensated
absences 887,743 122,929 1,010,672
Landfill liability 300,000 - 300,000
Total net debt $ 1,187,743 $ 3,410,431 $ 4,598,174
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State statutes limit the amount of general obligation debt a governmental entity may issue to 10
percent of its total assessed valuation. The current debt limitation for the Township is
$150,861,080, which is significantly in excess of the Town§hjoitstanding general obligation

debt.

Additional information on the Townsh#plong-term debt can be found in note Il E on pages 46-
48 of this report.

Economic Factors and Next Yea Budgets and Rates

The following factors were considered in preparing the Towrflthipdget for the 2008-09 fiscal
year:

f The March 2008 unemployment rate for the Saginaw County metropolitan area (the
Township is in the Saginaw area) was 8.5 percent, which is an increase from a rate of 7.7
percent a year ago. The Township rate was 4.4 percent. The State average was 7.9
percent and the National rate was 5.2 percent.

f The Township is comprised principally of residential areas with several key commerce
corridors. There is a stable business base.

f Inflationary trends in the region compare favorably to national indices.
Requests for Information
This financial report is designed to provide a general overview of the Towk$imances for all
those with an interest in the governm@rftnances. Questions concerning any of the information

provided in this report or requests for additional financial information should be addressed to the
Township Fiscal Services Department, 4980 Shattuck Rd, Saginaw, Michigan 48603.
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SAGINAW CHARTER TOWNSHIP
STATEMENT OF NET ASSETS
MARCH 31, 2008

Assets
Cash and cash equivalents
Investments
Accounts receivable
Internal balances
Prepaid items and other assets
Inventory
Non-depreciable capital assets
Capital assets, net of depreciation

Total assets

Liabilities
Accounts payable
Accrued liabilities
Unearned revenue
Noncurrent liabilities:
Due within one year
Due in more than one year

Total liabilities

Net Assets
Invested in capital assets, net of
related debt
Restricted for:
Economic development
Unrestricted

Total net assets

The accompanying notes are an integral part of these financial statements.

Primary Government

Governmental  Business-type Component
Activities Activities Total Unit
$ 10,161,220 $ 3,905,596 $ 14,066,816 $ 2,725
4,342,106 426,897 4,769,003 -
2,003,867 1,762,968 3,766,835 -
534,479 (534,479) - -
66,610 393 67,003 -
63,313 300,224 363,537 -
668,553 765,551 1,434,104 -
9,794,320 41,198,398 50,992,718 -
27,634,468 47,825,548 75,460,016 2,725
368,452 350,719 719,171 -
47,578 - 47,578 -
9,983 - 9,983 -
625,612 567,055 1,192,667 -
562,131 2,843,376 3,405,507 -
1,613,756 3,761,150 5,374,906 -
10,462,873 38,676,447 49,139,320 -
- - - 2,72!
15,557,839 5,387,951 20,945,790 -
$ 26,020,712 $ 44,064,398 $ 70,085,110 $ 2,725
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SAGINAW CHARTER TOWNSHIP
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED MARCH 31, 2008

Program Revenues

Operating Capital
Charges Grants and Grants and Net (Expense)
Functions / Programs Expenses for Services Contributions  Contributions Reveru
Primary government
Governmental activities:
Legislative $ 49,169 $ 119,558 $ -8 - $ 70,38!
General government 2,785,858 1,190,464 - - (1,595,39
Public safety 7,352,925 68,580 227,296 - (7,057,04
Public works 2,517,508 1,765,763 - - (751,74
Highways and streets 1,335,667 - - - (1,335,66
Community development 429,561 231,714 - - (197,84
Recreation and culture 1,799,826 354,563 - 55,000 (1,390,26°
Total governmental activities 16,270,514 3,730,642 227,296 55,000 (12,257,57¢
Business-type activities:
Sewer 4,960,853 5,073,123 - - 112,27
Water 4,169,997 3,855,270 - 124,609 (190,118
Total business-type activities 9,130,850 8,928,393 - 124,609 (77,848
Total primary government $ 25,401,364 $ 12,659,035 $ 227,296 $ 179,609 $ (12,335,42¢
Component unit
Economic Development Corporation  $ - $ - $ - 8 - $ -
FRQWL:
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SAGINAW CHARTER TOWNSHIP
STATEMENT OF ACTIVITIES (CONCLUDED)
FOR THE YEAR ENDED MARCH 31, 2008

Primary Government

Governmental Business-type Component
Functions/Programs Activities Activities Total Unit
Changes in net assets

Net (expense) revenue $ (12,257,576) $ (77,848)% (12,335,424) -
General revenues:
Property taxes 8,330,192 - 8,330,192 -
Grants and contributions not restricted
to specific programs 2,974,433 - 2,974,433 -
Unrestricted investment earnings 600,278 169,875 770,153 -
Gain on sale of capital assets - 9,439 9,439 -
Miscellaneous revenues 35,971 9,004 44,975 -
Transfers - internal activities 193,657 (193,657) -
Total general revenues and transfers 12,134,531 (5,339) 12,129,192 -
Change in net assets (123,045) (83,187) (206,232) -
Net assets, beginning of year 26,143,757 44,147,585 70,291,342 2,725
Net assets, end of year $ 26,020,712 $ 44,064,398% 70,085,110 $ 2,725

The accompanying notes are an integral part of these financial statements.
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SAGINAW CHARTER TOWNSHIP
BALANCE SHEET
GOVERNMENTAL FUNDS

MARCH 31, 2008

Assets

Cash and cash equivalents

General

Fire

Protection Police

$ 2,509,386 $

Investments 982,722
Receivables:

Current and delinquent property taxes 157,659

Special assessments 123,103
Special assessments receivable - delinquent -
Special assessments receivable - other -

Accounts, (net of allowance for doubtful accounts) 42,198
Advance to Soccer Association 39,475
Due from other funds 205,599
Advance to other funds 400,000
Due from other governmental units 443,438
Inventory 63,313
Prepaid expenditures 16,524

Total Assets

938,517 $ 3,857,805

385,939 1,508,67:
87,742 332,211
- 47,12

1,615 1,34¢

$ 4,983,417 $

1,413,813 $ 5,747,15¢

The accompanying notes are an integral part of these financial statements.
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Garbage and Special Other
Rubbish Assessment Governmental
Collection Revolving Fund Funds Total
1,186,405 $ 688,317 $ 478,974 % 9,659,404
456,110 - 172,510 3,505,95
85,710 - 24,714 688,03
- 190,129 - 313,2¢
- 13,437 - 13,42
- 272,650 - 272,65
- - - 89,32
- - - 39,47
- - - 205,5¢
- - - 400,0(
144,100 - - 587,5¢
- - - 63,31
- 7,227 2,541 29,25
1,872,325 $ 1,171,760% 678,739% 15,867,21
Continued
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SAGINAW CHARTER TOWNSHIP
BALANCE SHEET
GOVERNMENTAL FUNDS

MARCH 31, 2008

Liabilities and Fund Balance

Liabilities
Accounts payable
Accrued liabilities
Deposits payable
Due to other funds
Deferred revenue

Total Liabilities

Fund Balances:

Reserved for:
Inventory
Prepaid expenditures
Advance to Soccer Association
Long-term advances
Center Courts

Unreserved
Undesignated - Major funds
Undesignated - Nonmajor special revenue funds
Undesignated - Nonmajor capital projects funds

Total Fund Balances

Total Liabilities and Fund Balances

Fire
General Protection Police
$ 51,38 $ 4840 $ 3,46(
47,578 - :
100 -
7,776 -

123,103 -

229,942 4,840 3,46(
63,313 - :
16,524 1,615 1,34¢

39,475 - :

400,000 -

132,679 -

4,101,484 1,407,358 5,742,35¢

4,753,475 1,408,973 5,743,69¢
$ 4,983,417 $ 1,413,813 $ 5,747,15¢

The accompanying notes are an integral part of these financial statements.



Garbage and Special Other
Rubbish Assessment Governmental
Collection Revolving Fund Funds Total
181,828 $ -$ 30% 241,54
- - - 47,57
- - - 10
- - - 7,77
- 462,781 9,983 595,86
181,828 462,781 10,013 892,86
- - - 63,31
- 7,227 2,541 29,25,
- - - 39,47
- - - 400,0C
- - - 132,67
1,690,497 - - 12,941,6¢
- - 557,277 557,27
- 701,752 108,908 810,66!
1,690,497 708,979 668,726 14,974,34
1,872,325 $ 1,171,760% 678,739 % 15,867,21
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SAGINAW CHARTER TOWNSHIP

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET

TO THE STATEMENT OF NET ASSETS
MARCH 31, 2008

Fund balances - total governmental funds

Amounts reported for governmental activities in the stat¢wfemet assets are different

because:

Capital assets used in governmental activities are not financialecespand therefore
not reported in the funds.

Add: capital assets
Subtract: accumulated depreciation

Because the focus of governmental funds is on short-termdingnsome assets will n
be available to pay for current-period expenditures. Those agseth as certali
receivables) are offset by deferred revenues in the goverminemids, and thus are n
included in fund balance.

Add: deferred special assessments

Internal service funds are used by management to charge the castgaih activities
such as insurance and other centralized costs, to individualsfuhe assets a
liabilities of certain internal service funds are included overnmental activities in tt
statement of net assets.

Add: net assets of governmental activities accounted for in inteendte funds
Certain liabilities, such as bonds payable, are not due and payalsecimibnt
period, and therefore are not reported in the funds.

Subtract: compensated absences

Subtract: long-term liabilities

Net assets of governmental activities

The accompanying notes are an integral part of these financial sttegemen
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SAGINAW CHARTER TOWNSHIP
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED MARCH 31, 2008

Revenues
Property taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Special assessments
Interest and rent
Other revenue

Total Revenues

Expenditures

Current:
General government
Public safety
Highway and streets
Public works
Community development
Recreation and cultural
Other

Total Expenditures
Revenues Over (Under) Expenditures
Other Financing Sources (Uses)
Transfers in
Transfers (out)
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

Fire
General Protection Police
$ 1,723,314 $ 1,497,244 % 4,045,137
517,545 - 23,86
2,959,888 - 133,63
312,037 46 13,19
163,759 - ‘
414,534 -
227,481 29,465 161,13¢
239,057 3,012 130,55
6,557,615 1,529,767 4,507,53¢
1,608,170 -
357,981 1,364,245 5,325,98¢
1,278,118 -
70,350 -
1,784,461 -
1,043,600 -
6,142,680 1,364,245 5,325,98t¢
414,935 165,522 (818,45(
689,196 - 1,001,4C
(1,241,765) (72,602) (386,11(
(552,569) (72,602) 615,29(
(137,634) 92,920 (203,16
4,891,109 1,316,053 5,946,85¢
$ 4.753,47% 1,408,973 % 5,743,69¢

The accompanying notes are an integral part of these financial statements.
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Garbage and Special Other
Rubbish Assessment Governmental
Collection Revolving Fund Funds Total
$ - $ 391,060 422,494 % 8,079,24!
- 231,544 772,95°
- 58,816 3,152,34
1,575,489 189,608 2,090,37¢
- - 163,75
- - 414,53
39,736 43,501 21,831 523,15:
2,303 133 4,120 379,18
1,617,528 434,694 928,413 15,575,55:
- - 1,608,17
- 508,489 7,556,70:
- - 1,278,11
1,483,223 949,414 - 2,502,9¢
- 429,561 429,56
- 74,836 1,859,29
- - 1,043,6C
1,483,223 949,414 1,012,886 16,278,43:
134,305 (514,720) (84,473) (702,88
- 233,896 240,365 2,164,85
- - (270,723) (1,971,20(
- 233,896 (30,358) 193,65
134,305 (280,824) (114,831) (509,224
1,556,192 989,803 783,557 15,483,57.
$ 1,690,497 $ 708,979 $ 668,726 $ 14,974,34
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SAGINAW CHARTER TOWNSHIP
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED MARCH 31, 2008

Net change in fund balances - total governmental funds $
Amounts reported for governmental activities in the statement of activities are differarteeca

Governmental funds report capital outlays as expenditures. However, in the statement of a
the cost of those assets is allocated over their estimated useful lives and reported as dej
Add: capital outlay
Subtract: loss on disposal of capital assets
Subtract: depreciation expense

Revenues in the statement of activities that do not provide current financial resources
reported as revenues in the funds, but rather are deferred to the following fiscal year.
Add: change in deferred special assessments

The reduction of the Township's long-term liability for environmental remediation did not pr
current financial resources, and was consequently not reported in the funds.
Add: decrease of long-term liability for environmental remediation

Some expenses reported in the statement of activities do not require the use of current
resources and therefore are not reported as expenditures in governmental funds.
Subtract: increase in the accrual of compensated absences

Internal service funds are used by management to charge the costs of certain activities,
insurance and other centralized costs, to individual funds. The net revenue (expense) o
internal service funds is reported with governmental activities.

Add: interest revenue from governmental internal service funds

Subtract net operating loss from governmental activities accounted for in internal service funds

(509,224)

1,241,517
(9,495)
(779,796)

300,774

50,000

(32,599)

77,485

(461,707)

Change in net assets of governmental activities $

(123,045)

The accompanying notes are an integral part of these financial statements.
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SAGINAW CHARTER TOWNSHIP

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

GENERAL FUND

FOR THE YEAR ENDED MARCH 31, 2008

Revenues
Property taxes
Licenses and permits
Intergovernmental - State
Charges for services
Fines and forfeits
Special assessments
Interest and rent
Other

Total Revenues
Expenditures
Current:
General government
Public safety
Highway and Streets
Public works
Recreation and cultural
Other
Total Expenditures
Revenues Over Expenditures
Other Financing Sources (Uses)
Transfers in
Transfers (out)

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balance, Beginning of Year

Fund Balance, End of Year

Over

Original Amended (Under)

Budget Budget Actual Budget
$ 1,729,897 $ 1,729,897 $ 1,723,314 $ (6,583
469,000 469,000 517,545 48,54¢
2,950,000 2,950,000 2,959,888 9,888
268,550 295,550 312,037 16,487
113,000 128,000 163,759 35,75¢
358,000 379,000 414,534 35,534
130,000 151,000 227,481 76,481
141,270 212,815 239,057 26,242
6,159,717 6,315,262 6,557,615 242,353
1,510,459 1,627,025 1,608,170 (18,855
389,367 371,273 357,981 (23,292
1,088,470 1,307,764 1,278,118 (29,646
37,000 70,350 70,350 -
1,817,189 1,812,692 1,784,461 (28,231
1,146,579 1,055,458 1,043,600 (11,858
5,989,064 6,244,562 6,142,680 (101,882
170,653 70,700 414,935 344,23t
688,325 688,325 689,196 871
(1,223,478) (1,241,765) (1,241,765) -
(535,153) (553,440) (552,569) 871
(364,500) (482,740) (137,634) 345,10€
4,891,109 4,891,109 4,891,109 -
$ 4,526,609 $ 4,408,369 $ 4,753,475 $ 345,106

The accompanying notes are an integral part of these financial statements.
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SAGINAW CHARTER TOWNSHIP

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FIRE PROTECTION FUND
FOR THE YEAR ENDED MARCH 31, 2008

Revenues
Property taxes
Charges for services
Interest
Rent
Donations
Miscellaneous

Total Revenues

Expenditures

Public safety:
Salaries and wages
Contractual services
Volunteer firemen
Supplies
Services
Gas and oil
Insurance
Public utilities
Repairs and maintenance
Education and training
Computer expense
Workmen's compensation insurance
Less workmen's comp. dividend
Capital outlay

Total Expenditures
Revenues Over Expenditures

Other Financing (Uses)
Transfers (out)

Net Change in Fund Balances
Fund Balances, Beginning of Year

Fund Balances, End of Year

Over
Original Amended (Under)
Budget Budget Actual Budget

$ 1517344 % 1,517,344 % 1,497,244 % (20,100
50 50 46 (4
15,000 15,000 29,105 14,10&
300 300 360 60
500 500 675 17&
1,750 1,750 2,337 587
1,534,944 1,534,944 1,529,767 (5,177
549,749 549,749 540,424 (9,325
15,000 15,000 7,826 (7,174
354,000 354,000 354,315 315
78,500 78,500 84,876 6,376
10,000 10,000 4,754 (5,24¢€
16,000 16,000 15,459 (541
57,000 57,000 50,687 (6,313
74,200 74,200 66,154 (8,046
131,500 131,500 103,508 (27,992
32,000 32,000 24,130 (7,870
25,000 25,000 18,302 (6,698
19,000 19,000 22,032 3,032
(2,000) (2,000) (3,328) (1,328
103,000 103,000 75,106 (27,894
1,462,949 1,462,949 1,364,245 (98,704
71,995 71,995 165,522 93,527
(71,995) (71,995) (72,602) 607
- - 92,920 92,92C

1,316,053 1,316,053 1,316,053 -

$ 1,316,053 % 1,316,053 $ 1,408,973 $ 92,920

The accompanying notes are an integral part of these financehstais.
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SAGINAW CHARTER TOWNSHIP
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
POLICE FUND
FOR THE YEAR ENDED MARCH 31, 2008

Over
Original Amended (Under)
Budget Budget Actual Budget
Revenues
Property taxes $ 4105592 % 4,105,592 4,045,137 (60,455
Licenses and permits 24,295 24,295 23,868 427
Intergovernmental:

State 136,726 136,726 133,638 (3,088
Charges for services 15,250 15,250 13,198 (2,052
Forfeitures 2,000 2,000 - (2,00(
Interest and rent 120,000 120,000 161,139 41,139
Other 112,331 112,331 130,556 18,225

Total Revenues 4,516,194 4,516,194 4,507,536 (8,658
Expenditures
Public safety:
Salaries and wages 4,501,575 4,501,575 4,486,370 (15,205
Supplies 115,000 115,000 103,538 (11,462
Contractual Services 39,150 39,150 36,255 (2,895
Gas and ol 84,000 84,000 124,017 40,017
Insurance 121,500 121,500 111,250 (10,250
Public utilities 27,000 27,000 25,275 (1,725
Repairs and maintenance 118,599 118,599 139,264 20,665
Education and training 21,500 21,500 25,817 4,317
Miscellaneous 10,250 10,250 4,246 (6,004
Workmen's compensation insurance 52,850 52,850 59,311 6,461
Less workmen's comp. dividend (5,000) (5,000) (8,945) (3,945
Capital outlay 233,198 233,198 219,588 (13,610
Total Expenditures 5,319,622 5,319,622 5,325,986 6,364
Revenues Over (Under) Expenditures (803,428) (803,428) (818,450) (15,022
Other Financing Sources (Uses)
Transfers in 1,001,400 1,001,400 1,001,400 -
Transfers (out) (386,000) (386,000) (386,110) (110
Total Other Financing Sources(Uses) 615,400 615,400 615,290 (110
Net Change in Fund Balances (188,028) (188,028) (203,160) (15,132
Fund Balances, Beginning of Year 5,946,859 5,946,859 5,946,859 -
Fund Balances, End of Year $ 5,758,831 $ 5,758,831 $ 5,743,699 $ (15,132

The accompanying notes are an integral part of these financial statements.
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SAGINAW CHARTER TOWNSHIP
STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

GARBAGE AND RUBBISH COLLECTION FUND
FOR THE YEAR ENDED MARCH 31, 2008

Revenues
Charges for services
Interest and rent
Other

Total Revenues

Expenditures
Salaries and wages
Sanitation collection
Supplies
Other

Total Expenditures

Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

Over

Original Amended (Under)

Budget Budget Actual Budget
$ 1,568,125 $ 1,568,125 $ 1,575,489 7,364
20,000 20,000 39,736 19,73¢€
1,000 1,000 2,303 1,302
1,589,125 1,589,125 1,617,528 28,403
21,110 21,110 14,047 (7,068
1,538,130 1,538,130 1,397,500 (140,63C
4,500 4,500 6,326 1,82¢
85,000 85,000 65,350 (19,65(C
1,648,740 1,648,740 1,483,223 (165,517
(59,615) (59,615) 134,305 193,92(
1,556,192 1,556,192 1,556,192 -
$ 1,496,577 $ 1,496,577 $ 1,690,497 $ 193,92C

The accompanying notes are an integral part of these financial statt
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ENTERPRISE FUNDS

Enterprise Funds are established to account for the
financing of self-supporting governmental activities, which
render services on a user charge basis to the general public.

The significant

characteristic of an enterprise fund is that the accounting
system allows for the determination of whether the activity

is operated at a profit or loss. All accounts of enterprise
funds are self-contained, providing a means for creditors,

legislators, and the general public to evaluate the

performance of the municipal enterprise on a comparable
basis with investor-owned enterprises in the same industry.

In Saginaw Charter Township, the Water and Sewer Funds
are operated as enterprise activities.



SAGINAW CHARTER TOWNSHIP
STATEMENT OF NET ASSETS
PROPRIETARY FUNDS

MARCH 31, 2008

Enterprise Funds

Internal
Water Sewer Service
Assets Fund Fund Total Fund
Current Assets
Cash and cash equivalents $ 1,219,422 $ 2,686,174$% 3,905596 $ 501,816
Investments - 426,897 426,897 836,153
Accounts receivable - net 656,392 1,106,576 1,762,968 175
Due from other funds 29,465 - 29,465 -
Inventory 300,224 - 300,224 -
Prepaid expenses 150 243 393 37,35¢
Total Current Assets 2,205,653 4,219,890 6,425,543 1,375,502
Capital Assets
Non-depreciable assets 98,418 667,133 765,551 -
Property, plant and equipment 29,509,048 48,199,482 77,708,530 -
Less accumulated depreciation (10,464,570)  (26,045,562) (36,510,132) -
Total Capital Assets 19,142,896 22,821,053 41,963,949 -
Total Assets 21,348,549 27,040,943 48,389,492 1,375,502
Liabilities
Current Liabilities
Accounts payable 175,416 174,303 349,719 126,80¢
Deposits payable 1,000 - 1,000 -
Current portion - revenue contracts payable - 483,141 483,141 -
Accrued compensated absences 46,044 37,870 83,914 -
Advance from other funds - 400,000 400,000 -
Due to other funds 92,256 135,032 227,288 -
Total Current Liabilities 314,716 1,230,346 1,545,062 126,809
Long-Term Liabilities
Accrued compensated absences 9,190 29,825 39,015 -
Revenue contracts payable - 2,804,361 2,804,361 -
Total Long-Term Liabilities 9,190 2,834,186 2,843,376 -
Total Liabilities 323,906 4,064,532 4,388,438 126,809
Net Assets
Invested in capital assets, net of related debt 19,142,896 19,533,551 36,316,212 -
Unrestricted 1,881,747 3,442,860 7,684,842 1,248,692
Total Net Assets $ 21,024,643 $ 22,976,411 44,001,054 $ 1,248,693
Adjustment to reflect the consolidation of internal service fund activities related to enterprise funds 63,344
Net assets of business-type activities $ 44,064,398

The accompanying notes are an integral part of these financial statements.
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SAGINAW CHARTER TOWNSHIP
STATEMENT OF REVENUE, EXPENSES AND
CHANGES IN FUND NET ASSETS

PROPRIETARY FUNDS

FOR THE YEAR ENDED MARCH 31, 2008

Operating Revenues
Charges for services
Other

Total Operating Revenues

Operating Expenses
Operation and maintenance
Professional services
Supplies
Other services and charges
Insurance
Utilities
Cost of goods sold
Repairs and maintenance
Education and training
Depreciation

Total Operating Expenses
Operating Income (Loss)
Nonoperating Revenues (Expenses)
Gain on sale of capital assets
Interest revenue
Interest expense

Total Nonoperating Revenues

Income (Loss) Before Contributions
and Transfers

Capital contributions
Transfers (out)

Changes in net assets
Net assets, beginning of year

Net assets, end of year

Adjustment to reflect the consolidation of intersafvice fund activities related to enterprise ind

Enterprise Funds

Change in net assets of business-type activities

Internal
Water Sewer Service
Fund Fund Total Fund
$ 3,855,270 $ 5,073,123 $ 8,928,393 1,985,71¢
7,265 1,739 9,004 -
3,862,535 5,074,862 8,937,397 1,985,71¢
762,157 780,266 1,542,423 344,538
73,089 213,089 286,178 -
69,506 216,606 286,112 -
59,000 62,745 121,745 26,924
65,111 129,142 194,253 2,152,31¢
36,888 240,552 277,440 -
2,293,981 1,330,415 3,624,396 -
174,396 222,283 396,679 -
3,506 1,687 5,193 -
595,343 1,597,843 2,193,186 -
4,132,977 4,794,628 8,927,605 2,5623,77€
(270,442) 280,234 9,792 (538,06(
7,739 1,700 9,439 -
43,586 126,289 169,875 77,485
- (126,892) (126,892) -
51,325 1,097 52,422 77,485
(219,117) 281,331 62,214 (460,57¢
124,609 - 124,609 -
(84,904) (108,753) (193,657) -
(179,412) 172,578 (6,834) (460,57¢
21,204,055 22,803,833 1,709,268
$ 21,024,643 $ 22,976,411 $ 1,248,693
(76,353)
$ (83,187)

The accompanying notes are an integral part ottfieancial statements.
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SAGINAW CHARTER TOWNSHIP
PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2008

Enterprise Funds

Cash Flows From Operating Activities
Cash received from customers $
Cash received from interfund services
Cash payments for interfund services
Cash payments to employees
Cash payments to suppliers for goods and services

Net Cash Provided (Used) By
Operating Activities

Cash Flows From Noncapital
Financing Activities:
Transfers out

Cash Flows From Capital and Related
Financing Activities:
Capital contributions
Acquisition of capital assets
Proceeds from the sale of capital assets
Principal paid on long-term debt
Interest and fiscal charges paid on long-term debt

Net Cash (Used) By Capital and Related
Financing Activities

Cash Flows From Investing Activities:
Sale of investments
Interest on investments

Net Cash Provided (Used) By
Investing Activities

Net Increase (Decrease) in Cash
and Cash Equivalents

Cash and Cash Equivalents, Beginning of Year

Cash and Cash Equivalents, End of Year $

Cash Flows From Operating Activities:
Operating income (loss) $

Adjustments to reconcile operating income (loss)
to net cash provided by operating activities:
Depreciation
(Increase) decrease in assets:
Accounts receivable
Due from other funds
Inventory
Prepaid expenses
Increase (decrease) in liabilities:
Accounts payable
Due to other governmental units
Compensated absences
Advance from other funds
Due to other funds

Net Cash Provided (Used) By Operating Activities $

Internal
Water Sewer Service
Fund Fund Total Funds

4,415,506 $ 4,286,926 $ 8,702,432 $ 129,099
- - - 1,966,417

(384,790) 305,241 (79,549) -

(762,888) (774,825) (1,537,713) -
(2,664,117) (2,266,850) (4,930,967) (2,504,161
603,711 1,550,492 2,154,203 (408,645
(84,904) (108,753) (193,657) -
124,609 - 124,609 -
(497,353) (522,903) (1,020,256) -
7,739 1,700 9,439 -

- (478,190) (478,190) -

- (126,892) (126,892) -

(365,005) (1,126,285) (1,491,290) -
- 584,833 584,833 157,79¢
43,586 126,289 169,875 77,48E
43,586 711,122 754,708 235,27¢
197,388 1,026,576 1,223,964 (173,366
1,022,034 1,659,598 2,681,632 675,182
1,219,422 $ 2,686,174 $ 3,905,596 $ 501,816
(270,442) $ 280,234 $ 9,792 $ (538,06(
595,343 1,597,843 2,193,186 -
552,971 (787,936) (234,965) 109,80C
(25,255) 361,601 336,346 -
(31,645) - (31,645) -
120 (25) 95 (17,01
142,885 169,048 311,933 36,627

- (19,354) (19,354) -

(731) 5,441 4,710 -

- (80,000) (80,000) -
(359,535) 23,640 (335,895) -
603,751 1,550,492 $ 2,154,203 $ (408,645

The accompanying notes are an integral part of these financahstas.
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SAGINAW CHARTER TOWNSHIP

FIDUCIARY FUNDS

STATEMENT OF FIDUCIARY NET ASSETS

MARCH 31, 2008

Assets
Cash and cash equivalents
Investments
Delinquent personal property taxes
Due from others

Total Assets

Liabilities
Accounts payable
Due to others
Due to other governmental units

Total Liabilities

Net Assets Held in Trust

Retiree Agency
Health Trust Funds

- 101,63

501,070 2,587
- 1,221,95
- 4,93

501,070 1,331,11
- 51i
- 251,00
- 1,079,6C
- 1,331,11

501,070

The accompanying notes are an integral part of these financial statements.

-20-



SAGINAW CHARTER TOWNSHIP
FIDUCIARY FUNDS
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
FOR THE YEAR ENDED MARCH 31, 2008

Retiree
Health Trust

Additions

Contributions:

Employer $ 505,241

Deductions

Adminstration 380

Investment loss 3,790
Total Deductions 4,170
Change in Net Assets 501,071

Net Assets Held in Trust for Retiree Health
Beginning of the year -

End of the year $ 501,071

The accompanying notes are an integral part of these financial statements.
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SAGINAW CHARTER TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies ddaginaw Charter Townshigthe 3Township’), conform to
generally accepted accounting principles as applicable to governmentariritellowing
is a summary of the significant policies:

A. FINANCIAL REPORTING ENTITY

Saginaw Charter Townshigthe STownship’) is a municipal corporation governed by an
elected Board. As required by generally accepted accounting principles, the financial
statements of the reporting entity include those of the Township and its component unit. The
component unit discussed below is included in the Towrsingporting entity because of

the significance of its financial relationship with the Township.

Economic Development Corporation (EDC ) +The EDC is included as a part of the
Township$ financial statements because the Township is financially accountable for the
EDC and the Township Board has the ability to significantly influence the operation of the
EDC. The financial statements of this component unit of the Township, which are reported
for the fiscal year ending December 31, 2007, are presented as a discretely presented
component unit of the Township. A complete financial statement can be obtained from
Saginaw Charter Township Offices, Saginaw, Michigan 48603.

B. GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The government-wide financial statements (i.e., the statement of net assets abehttenst

of activities) report information on all of the nonfiduciary activities of the primary
government and its component unit. For the most part, the effect of the intethuibyltzas

been removed from these statemeniSovernmental activitieswhich normally are
supported by taxes and intergovernmental revenues, are reported separatelsiness-

type activitiesyhich rely to a significant extent on fees and charges for support. Likewise,
the primary government is reported separately from certain legally separate compagent
for which the primary government is financially accountable.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenusect expensesare those that are
clearly identifiable with a specific function or segmenRrogram revenuesnclude

1) charges to customers or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given function or segment and 2) grants and
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SAGINAW CHARTER TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Taxes and other items not properly included program
revenues are reported insteadjaseral revenues

Separate financial statements are provided for governmental funds, proprietary funds, and
fiduciary funds, even though the latter are excluded from the government-wide financial
statements. Major individual governmental funds and major individual enterprise funds are
reported as separate columns in the fund financial statements.

C. MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL
STATEMENT PRESENTATION

The government-wide financial statements are reported usingctireomic resources
measurement focuend theaccrual basis of accountings are the proprietary fund and
fiduciary fund financial statements, except for agency funds which do not have a
measurement focus. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Property taxes are
recognized as revenues in the year for which they are levied. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposed by the provider have
been met.

Governmental fund financial statements are reported usirgythent financial resources
measuremerfocus and thenodified accrual basis of accountirigevenues are recognized

as soon as they are both measurable and available. Revenues are considenal &b lee

when they are collectible within the current period or soon enough tieetegsay liabilities

of the current period. For this purpose, the government considers revenues to be available if
they are collected within 60 days of the end of the current fiscal period, or within one year
for reimbursementtbased grants. Expenditures generally are recorded when a liability is
incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only
when payment is due.

Property taxes, franchise taxes, licenses, intergovernmental revenues and interestlassociate
with the current fiscal period are all considered to be susceptible to accrual and so have been
recognized as revenues of the current fiscal period. Only the portion of special assessments
receivable due within the current fiscal period is considered to be susceptible to accrual as
revenue of the current period. All other revenue items are considered to be measurable and
available only when cash is received by the government.
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SAGINAW CHARTER TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

The government reports the following major governmental funds:
The general fundis the governmer§ primary operating fund. It accounts for all
financial resources of the general government, except those required to be accounted
for in another fund.

The fire protection fundaccounts for the separate voted special assessment and
related operation of the fire department.

Thepolice fundaccounts for the separate voted millage and the related operation of
the police department.

Thegarbage and rubbish collection fumdcounts for separate charges for service
and the related operation of garbage and rubbish collection.

Thespecial assessment revolving fuaatounts for the special assessment revenue
and the related capital projects.

The government reports the following major proprietary funds:

Thewater fundaccounts for the activities of the governmgntater distribution
system.

The wer fundaccounts for the activities of the governm$rsewage disposal
and treatment system.

Additionally, the Township reports the following fund types:
Internal service fundsccount for health benefits and risk management services
provided to other departments or agencies of the government on a cost
reimbursement basis.
Fiduciary fundsare used to account for assets held for other governments in an
agency capacity, including tax collections and to account for assets held in trust for
the retiree health benefits.

Private-sector standards of accounting and financial reporting issued prior to December 1,

1989, generally are followed in both the government-wide and proprietary fund financial
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SAGINAW CHARTER TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

statements to the extent that those standards do not conflict with or contradicteyafdiac
Governmental Accounting Standards Board. Governments also hayitmef following
subsequent private-sector guidance for their business-type activities and enterprise funds,
subject to this same limitation. The government has elected not to follow subsequent
private-sector guidance.

As a general rule the effect of interfund activity has been eliminated from the
government-wide financial statements. Exceptions to this general rule are charges between
the governmenr§ water and sewer function and various other functions of the government.
Elimination of these charges would distort the direct costs and program rexegparésd for

the various functions concerned.

Amounts reported gsrogram revenuesiclude 1) charges to customers or applicants for
goods, services, or privileges provided, 2) operating grants and contributions, and 3) capital
grants and contributions, including special assessments. Internally dedicated resources are
reported ageneral revenuesather than as program revenues. Likewise, general revenues
include all taxes.

Proprietary funds distinguisbperatingrevenues and expenses fromnoperatingtems.
Operating revenues and expenses generally result from providing samieroducing and
delivering goods in connection with a proprietary f§ngrincipal ongoing operations. The
principal operating revenues of the sewer and water enterprise fuotam@es to customers

for sales and services. The enterprise funds also recognize as operating revenues the portion
of tap fees intended to recover the cost of connecting new customers toeime §yserating
expenses for enterprise funds include the cost of sales and services, administrative expenses,
and depreciation on capital assets. All revenues and expenses not meeting this definition are
reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the T&vnship
policy to use restricted resources first, then unrestricted resources as they are needed.

D. ASSETS, LIABILITIES AND NET ASSETS OR EQUITY
1. DEPOSITS AND INVESTMENTS
The governmer§ cash and cash equivalents are considered to be cash on hand, demand

deposits and short-term investments with original maturities of three months or less from the
date of acquisition.
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SAGINAW CHARTER TOWNSHIP

NOTES TO FINANCIAL STATEMENTS

State statutes authorize the government to deposit in the accounts of federally insured banks,
credit unions, and savings and loan associations, and to invest in obligations of the U.S.
Treasury, certain commercial paper, repurchase agreements, $aamteptances, and
mutual funds composed of otherwise legal investments.

Investments are reported at fair value.
2. RECEIVABLES AND PAYABLES

All receivables and payables are reported at their gross value and, where appropriate, are
reduced by the estimated portion that is expected to be uncollectible.

Activity between funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as &tieto/from other funds

(i.e., the current portion of interfund loans) @dvances to/from other fundgi.e., the
non-current portion of interfund loans). All other outstanding balances between funds are
reported asdue to/from other fund$.Any residual balances outstanding between the
governmental activities and business-type activities are reported in the government-wide
financial statements ainternal balances.

3. INVENTORIES AND PREPAIDS

Inventory maintained by the General Fund and Water Enterprise Fund is valued at cost using
the first-in, first-out method. Inventory of expendable supplies in other funds have not been
recorded and the amount of any such inventory is not considered material. The cost value of
such inventory was recorded as an expenditure at the time of purchase.

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items in both government-wide and fund financial statements.

4. CAPITAL ASSETS

Capital assets, which include property, plant, equipment, and infrastérgatir as water and

sewer systems, are reported in the governmental and business-type activities columns in the
government-wide financial statements. Capital assets are definedjoyénement as assets

with an initial, individual cost of more than $5,000 and an estimated useful life in excess of
two years. Such assets are recorded at historical cost or estimated historical cossggurcha

or constructed. Donated capital assets are recorded at estimated fair value at the date of
donation. The governmental activities have no infrastructure assets.
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NOTES TO FINANCIAL STATEMENTS

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as @m@exiastructed.
Interest incurred during the construction phase of capital assets of business-type activities, if
any, is included as part of the capitalized value of the assets constructed. No such interest
expense was incurred during the current fiscal year. Capital assets of the primary
government are depreciated using the straight line method over the following estimated
useful lives:

Assets Years
Land improvements 20-30
Buildings 20-50
Water / Sewer Plants and Mains 5-40
Equipment 5-20
Vehicles 5-20

5. LONG-TERM OBLIGATIONS

In the government-wide financial statements and proprietary fund types in the fund financial
statements, long-term debt and other long-term obligations are reported as liabilities in the
applicable governmental activities, business-type activities, or proprietary fund type
statement of net assets. Bond premiums and discounts, as well as issuance costs,dre deferre
and amortized over the life of the bonds using the effective interest method. Bonds payable
are reported net of the applicable bond premium or discount. Bond issuance costs are
reported as deferred charges and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of debt
issued is reported as other financing sources. Premiums received on debt issuances are
reported as other financing sources while discounts on debt issuances are reported as other
financing uses. Issuance costs, whether or not withheld from the actual debt proceeds
received, are reported as debt service expenditures.
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NOTES TO FINANCIAL STATEMENTS

6. FUND EQUITY

In the fund financial statements, governmental funds report reservations of fund balance for
amounts that are not available for appropriation or are legally restricted by outsatefpa

use for a specific purpose. Designations of fund balance represent tentative management
plans that are subject to change.

STEWARDSHIP, COMPLIANCE AND ACCOUNTIBILITY
A. BUDGETS AND BUDGETARY ACCOUNTING

Comparisons to budget are presented for general and special revenue fund types as required
by generally accepted accounting principles. The Township follows these procedures in
establishing the budgetary data reflected in the financial statements:

1. Prior to March 31, the Township Manager submits to the Township Board a proposed
operating budget for the fiscal year commencing the following April 1. The operating
budget includes proposed expenditures and the means of financing them. A public
hearing is conducted to obtain taxpayer comments.

2. The budget is legally enacted through passage of a resolution on or before March 31.

3. Budgets for the general and special revenue funds are legally adopted on a basistconsis
with generally accepted accounting principl&AAP ). The budget for the General
Fund is adopted by activity. In the special revenue funds, budgets are adopted by total
expenditures with revenue adopted as itemized in the report. Expenditures are reported
using the administrative detail for informational purposes.

4. Adoption and amendments of all budgets used by the Township are governed byMichiga
Public Act 621, which was complied with during the year ended March 31, 2008. Any
amendment of the original budget must meet the requirements of Public Act 621. The
Township did amend its budget for the year ended March 31, 2008.

5. The Township Board must approve amendments to the budget for changes in activities
which exceed $1,500 in the General Fund. Management can amend appropriations in the
budget between activities for amounts less than $1,500 without the approval of the Board.
Changes in total expenditures in the Special Revenue Funds must be approved by the
Township Board.
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NOTES TO FINANCIAL STATEMENTS

6. The legal level of control is at the function level in the General Fund and at the total
expenditure level in the Special Revenue Funds.

Budgeted amounts are as originally adopted, or as amended by the Township Board.
Encumbered appropriations lapse at year-end and amounts are reappropriated for
expenditures to be incurred in the next fiscal year.

[ll.  DETAILED NOTES ON ALL FUNDS
A. DEPOSITS AND INVESTMENTS

A reconciliation of cash, pooled investments and investments as shown in the basic financial
statements to the TownsHipdeposits and investments is as follows:

Carrying
Amount
Government-wide Financial Statement Captions:
Primary Government
Cash and cash equivalents $ 14,066,816
Investments 4,769,003
Component Unit
Cash and cash equivalents 2,725
Fiduciary Fund Financial Statement Captions:
Cash and cash equivalents 101,638
Investments 503,657
Total $ 19,443,839
Notes to the Financial Statements:
Deposits $ 14,596,826
Investments 4,845,763
Cash on hand 1,250
Total $ 19,443,839
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NOTES TO FINANCIAL STATEMENTS

Deposits and investments

The Township chooses to disclose its investments by specifically identifying each. As of
March 31, 2008, the Township had the following investments.

Maturity Fair Value Rating
MBIA § Michigan Class
Pool average of 6-12 months $4,344,693 AAAN1+
MERS Total Market
Pool various 501,070 N/A
Total $4,845,763

Investment and deposit risk

Interest Rate Risk. State law limits the allowable investments and the maturities of some of
the allowable investments as identified below. The Towrliwestment policy does not

have specific limits in excess of state law on investment maturities as a means of managing
its exposure to fair value losses arising from increasing interest rates.

Credit Risk. The Townshif investment policy does not have specific limits in excess of
state law on investment credit risk. The credit rating for the Towi§simpestment in the
MBIA § Michigan Class Pool is shown above.

Custodial Credit RisktDeposits. Custodial credit risk is the risk that in the event of a bank
failure, the Townshif$ deposits may not be returned. State law does not require and the
Township does not have a policy for deposit custodial credit risk. As of year-80d $834

of the Townshi® bank balance of $9,994,984 was exposed to custodial credit riskdokcaus
was uninsured and uncollateralized.

Custodial Credit RiskHnvestments. For an investment, custodial credit risk is the risk that,

in the event of the failure of the counterparty, the Township will not be able to recover the
value of its investments or collateral securities that are in the possession of an outside party.
State law does not require and the Township does not have a policy for investment custodial
credit risk. The securities above are held in the counterparyst department in the
Township§ name, so are not exposed to custodial credit risk.
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Concentration of Credit Risk. State law limits allowable investments but does not limit
concentration of credit risk as identified below. The Town$§hiprestment policy does not
have specific limits in excess of state law on concentration of credit risk.

The Township is authorized by statute to invest surplus funds in the following:

Bonds, securities, other obligations and repurchase agreements atéoeStetes, or an
agency or instrumentality of the United States.

Certificates of deposit, savings accounts, deposit accounts or depository receipts of a
qualified financial institution.

Commercial paper rated at the time of purchase within the two highest classifications
established by not less than two standard rating services and that matures not more than
270 days after the date of purch

In banker$§ acceptances of United States banks.

Obligations of the State of Michigan and its political subdivisions that, at the time of
purchase, are rated as investment grade by at least one standard rating service.

Mutual funds registered under the Investment Company Act of 1940 with tloeituith
purchase only investment vehicles that are legal for direct investment by a public
corporatior

External investment pools as authorized by Public Act 20 as amended through
December 31, 1997.

The Township Board is authorized to designate depositories for Township funds, and to
determine that the funds are invested in accordance with State of Michigan statutory
authority.

The Townshigs deposits are in accordance with statutory authority.
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B. RECEIVABLES

Receivables in the primary government are as follows:

Governmental Business-type
Activities Activities

Taxes $ 688,036 $ -
Accounts 128,974 1,762,968
Special Assessments

Due within one year 203,566 -

Due after one year 395,753 -
Intergovernmental

Due within one year 587,538 -
Total $ 2,003,867 $ 1,762,968

Governmental funds report deferred revenue in connection with receivabgsfues that

are not considered to be available to liquidate liabilities of the current period. Govetnmenta
funds also defer revenue recognition in connection with resources that have been received,
but not earned. At the end of the current fiscal year, the various components of deferred
revenue and unearned revenue reported in the governmental funds were as follows:

Unavailable Unearned
Special assessments receivable (General fund) $ 123,103 $ -
Special assessments receivable (Nonmajor
Governmental fund types) 462,781 -
Grant drawdowns prior to meeting all eligibility
requirements - 9,983
Total $ 585,884 $ 9,983
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C. CAPITAL ASSETS
Capital asset activity for the year ended March 31, 2008, was as follows:

Beginning Ending
Balance Additions Disposals Balance

Governmental activities
Capital assets not being

depreciatedtLand $ 668,553 % - $ - $ 668,553
Capital assets being

depreciated:

Land improvements 5,274,619 310,566 - 5,585,185
Buildings and
improvements 8,593,369 504,249 - 9,097,618
Equipment 877,382 192,982 (25,459) 1,044,905
Vehicles 3,481,650 _ 233,720 _ (113,150 _ 3,602,220
Total capital assets being
depreciated 18,227,0201,241,517 _ (138,609 _19,329,928
Less accumulated depreciation
Land improvements (3,272,868) (113,345) - (3,386,213)
Buildings and
improvements (2,820,298) (277,861) - (3,098,159)
Equipment (487,400) (84,533) 23,673 (548,260)
Vehicles (2,304,360 _(304,057 _ 105,441 _(2,502,97%

Total accumulated depreciation (8,884,026(779,796 _ 129,114 (9,535,608

Total capital assets being
depreciated, net 9,342,094 461,721 (9,495) _ 9,794,320

Governmental activities

capital assets, net $10,010,647 $ 461,721 $ (9,495) $10,462,873
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Beginning Ending
Balance Additions Disposals Balance

Business-type activities
Capital assets not being

depreciated:
Land $ 261573 $ - $ - $ 261,573
Construction in progress 151,172 690,518 _ (337,712 503,978
Total capital assets not being
depreciated 412,745 690,518 (337,712 765,551
Capital assets being
depreciated:
Building, plants, mains 75,274,769 549,486 (47,797) 75,776,458
Equipment 1,243,321 - (18,280) 1,225,041
Vehicles 613,657 _ 118,324 _ (24,950) 707,031
Total capital assets being
depreciated 77,131,747 667,810 (91,027) 77,708,530
Less accumulated depreciation
Building, plants, mains (32,873,870) (2,113,948) - (34,987,818)
Equipment (974,954) (40,566) 17,919 (997,601)
Vehicles (510,991 _ (38.,672) 24,950 (524,713

Total accumulated depreciation (34,359)818,193,18% 42,869 (36,510,13p

Total capital assets being
depreciated, net 42,771,932(1,525,37p_ (48,158) 41,198,398

Business-type activities

capital assets, net $43,184,677 $(834,858) $(385,87) $ 41,963,949

The disposal for Building, plants, mains, is the change in the Towfighgocentage of
responsibility in the Northwest Utility Authorit§ contracts payable. As such, there is no
corresponding disposal for accumulated depreciation on the asset.
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Depreciation expense was charged to functions/programs of the primary government as
follows:

Governmental activities:

General government $ 80,104
Public safety 402,296
Public works 64,521
Highways and streets 57,517
Recreation and culture 175,358

Total depreciation expensetgovernmental activities $ 779,796

Business-type activities:
Water $ 595,343
Sewer 1,597,843
Total depreciation expensetbusiness-type activities $ 2,193,186

Construction commitments

The Township has five active construction projects as of March 31, 2008.

Remaining

Project Spent-to-Date Commitment
Shattuck & Bay $ 41,168 $ 258,832
Pius 22,070 187,930
Leila to Green 5,003 124,997
WWTP expansion 426,552 10,673,448
Tittabawassee sewer extension 9,184 1,378,816
Total $ 503,977 $12,624,023

D. INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

Due From
General Water Sewer
Due To Fund Fund Fund Total
General
Fund $ - $ 92,25 $ 113,343 % 205,59¢
Water fund 7,776 - 21,68¢ 29,465
Total $ 7,77¢ $ 92,25 $ 135,032 $ 235,064
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The balance of $113,343 and $92,256 due to the general fund from the sewdaeahaads
is for short-term advances between the funds related to administrative costs.

The balance of $21,869 due to the water fund from the sewer fund is related to the expense
incurred by the water fund for utility billing.

The balance of $7,776 due to the water fund from the general fund is for an overpayment of a
utility bill.

Advances to/from other funds

General $ 400,000 $ -
Sewer - 400,000
Total $ 400,000 $ 400,000

The advance between the general fund and sewer fund is for construction of the wastewater
treatment plant expansion.

Transfers To

Special
Transfers Assessmen Nonmajor
from: General Police Revolving  Governmental
Fund Fund Fund Funds Total

General Fund $ - $1,001,400 $ -$ 240,36 $1,241,765
Fire Fund 72,602 - - - 72,602
Police Fund 386,110 - - - 386,110
Nonmajor

Governmental

Funds 36,827 - 233,896 - 270,723
Water Fund 84,904 - - - 84,904
Sewer 108,753 - - 108,753
Total $ 689,196 $1,001,400 $ 233,896 $ 240,36¢ $ 2,164,857

The interfund transfer from the General Fund to the Police Fundamda&jor governmental

funds is to subsidize those operations. The transfers to the General Fund from other funds
are for administrative charges. The $233,896 transfer between the Nonmajor Governmental
Funds is from the Public Improvement Fund to the Special Assessment Revolving Fund for
the Townshig portion of the projects within the Special Assessment Revolving Fund.
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E. LONG-TERM DEBT
Long-term activity for the year ended March 31, 2008, was as follows:

Beginning Ending Due within
Balance Additions Reductions Balance One year

Primary Government
Governmental activities:

Postclosure liability $ 350,000 $ - $ (50,000) $ 300,000 $ 50,000
Compensated
absences 855,144608,211 (575,612 887,743 _ 575,612

Long-term liabilities_$ 1,205,1445608,211 $ (625,612 $ 1,187,743% 625,612

Business-type activities

Contracts payable $ 3,813,490 $ - $ (525,988) $ 3,287,502 $ 483,141
Compensated
absences 118,219 88,625 (83,915 122,929 83,914

Long-term liabilities_$ 3,931,70% 88,625 $ (609,903 $ 3,410,431% 567,055

Sewer revenue contracts are supported by revenues of the sewer fund. The Township has no
general obligation debt that can be levied on the annual property tax bills.
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Debt payable at March 31, 2008, is comprised of the following individual issues:
REVENUE CONTRACTS (BONDS SOLD BY SAGINAW COUNTY):

$1,441,683, 1997 NWUA Improvement and Refunding Bonds

The Township participated, as a member of the Northwest Utilities
Authority in a pump station improvement program. To finance this
project and to defease the eligible bonds on the 1990 NWUA debt,
$3,690,000 in bonds were issued by Saginaw County. The Township
has a contract with Saginaw County D.P.W. for the cost of the
construction attributable to its 3 year average flow. Debt service
share varies annually based upon this flow. For the year ended
March 31, 2008, the Townshfpshare of the flow was 44.835 %.

The contract principal portion owed by the Township of Saginaw

has been recorded as a liability of the Sewer Fund. The

assets related to this debt are recorded as assets of the Sewer Fund.
Original prorata share of annual installments varies

from $60,559 to $113,303 through May 1, 2016, with interest

from 4.5% to 5.5%. $1,046,897

$5.,870,975, 1991 Weiss Drain CSO Improvement Baludsin
annual installments of $235,128 to $351,970 through October 1,
2012, with interest at 2.00% 1,693,495

$1.086,584, 1996 Weiss InLine Detention Bodds in annual
installments of $49,045 to $69,240 through October 1, 2016, with
interest at 2.25% 547,110

$3,287,502
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Business-type debt service requirements to maturity, including interest of $365,955 are as
follows:

Year ending

March 31 Principal Interest
2009 $ 483,141 $ 86,900
2010 497,722 74,335
2011 508,620 61,457
2012 520,315 51,712
2013 533,452 38,228
2014-17 744,252 53,323

$3,287,502 $ 365,955

Governmental Activity:

Landfill Postclosure Liability The Township owns a landfill that was closed during fiscal
year 1982-83. Due to a breakdown in the collection system installed at closure, a
remediation project is underway that is projected to cost $300,000 for operations through the
year 2015. Operating costs are based on adjusted historical costs of a similarAatildy

costs may be higher due to inflation, changes in technology or changes in regulations.

For the governmental activities, the postclosure liability and the compensated absences are
generally liquidated by the General Fund.
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OTHER INFORMATION
A. DEFINED CONTRIBUTION PENSION PLAN

The Saginaw Charter Township Municipal Government Employees Pension Plan is held in
trust and covers 81 full-time employees, over the age of 18, employed with the Township for
more than four months prior to April 1st. The third party administrator for this plan is John
Hancock. Members of the Police Union may choose this plan or the MERS defined benefit
pension, at the time of their initial enroliment. In addition, the Township rearsagnrolled

in the Manager Only Money Purchase Plan administered by the ICMA Retirement
Corporation. In a defined contribution plan, benefits depend solely on amounts contributed
to the plan plus investment earnings. Defined contribution pension cost to the Township for
the fiscal year ending March 31, 2008, was $645,431, which represented 14.61% of current
year covered payroll. Defined contribution pension cost to the employees was $195,913.
Contributions to the plan are recognized when due and payable. Plan provisions and
contribution rates are set for union employees by contract and for non-union employees by
resolution of the Township Board under the Town&hension Ordinance. Employees may
make voluntary contributions not to exceed 25% total contribution. The Towsiglaicy

is to fund pension costs representing 15 percent of the annual salaries of covered employees,
as follows:

UNION
NON-UNION POLICE UNION LOCAL 486
Township Contribution Rate 15% 15% 15%
Required Employee
Contribution Rate 2% 2% 2%
17% 17% 17%

The Townshig§ contributions for each employee are fully vested after 5 years for non-
union/Police Union employees and 10 years for Union Local 486 employees. Unvested
benefits forfeited by employees who leave employment early are used to reduce Township
contributions. Assets of the John Hancock plan are valued at $14,349,202. Assets of the
ICMA plan are $391,115.
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B. DEFINED BENEFIT PLAN

Plan Description For Police Union employees choosing the Town$§hilefined benefit
pension plan, the plan provides retirement and disability benefits, annual cost-of-living
adjustments, and death benefits to plan members and beneficiaries. The Township
participates in the Municipal Employees Retirement System of Michi§dERS"), an

agent multiple-employer plan operating under Public Act 220 of 1996 and the MERS Plan
Document, and administered by the MERS Retirement Board. Changes in benefit coverage
are available after approved by a majority vote of the municipalities governing body. The
Municipal Employees Retirement System of Michigan issues a publicly available financial
report that includes financial statements and required supplementary information for MERS.
That report may be obtained by writing to the Municipal Employees Retirement System of
Michigan, 1134 Municipal Way, Lansing, Michigan 48917 or by calling (800) 767-6377.

Funding Policy. The Township is required to contribute at an actuarially determiteedra
current rate is 15% of annual covered payroll. The Towrtdpntribution is capped at

15%. If the actuarially determined rate is higher than the cap, the difference is paid by the
employees. Employees are currently required to contribute 6.26% to the Plan. The
contribution requirements of the Township are established and may be amended by the
Retirement Board of MERS. The contribution requirements of plan members, if any, are
established and may be amended by the Township depending on the MERS contribution
program adopted by the Township.

Annual Pension CostFor the year ended March 31, 2008, the Town$§lapnual pension

cost of $305,740 for MERS was equal to the Town$higquired and actual contributions.

The required contribution was determined as part of the December 31, 2005, actuarial
valuation using the entry age normal actuarial cost method. The actuarial assumptions
included (a) a rate of return on the investment of present and future assets of 8.0%,
(b) projected salary increases of 4.5% per year compounded annually, attributable to
inflation, (c) additional projected salary increases of 0.0% to 8.4% per year, depending on
age, attributable to seniority/merit, and (d) the assumption that benefits will increase 2.5%
annually after retirement. The actuarial value of MERS assets was determined on the basis
of a valuation method that assumes the fund earns the expected rate of return and includes an
adjustment to reflect fair value. The Townsfiipnfunded actuarial accrued liability, if any,

is being amortized as a level percentage of projected payroll on an open basis. The
remaining amortization period at December 31, 2006, the date of the latest actuarial
valuation, was 29 years.
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Three-Year Trend Information

Fiscal Annual Percentage Net
Year Pension of APC Pension
Ending Cost (APC) Contributed Obligation
3/31/06 $259,458 100% $0
3/31/07 274,524 100% 0
3/31/08 305,740 100% 0

Schedule of Funding Progress

Unfunded
Actuarial  Actuarial Accrued
Actuarial Accrued Liability UAAL as a
Valuation  Value of Liability (AAL) AAL Funded Covered Percentage of
Date Assets Entry Age (UAAL) Ratio  Payroll Covered Payroll

12/31/04 $8,309,631  $11,187,989 $2,878,358 74%  $1,554,543 185%
12/31/05 8,688,585 11,528,068 2,839,483 75% 1,672,589 170%
12/31/06 9,266,848 12,380,441 3,113,593 75% 1,784,130 175%

C. POSTEMPLOYMENT BENEFITS

Saginaw Township administers a single-employer defined benefit postemployment
healthcare plartRetiree Health Trust.

The Retiree Health Trust financial statements are prepared using the accrual basis of
accounting. Employer contributions to the plan are recognized when due and the employer
has made a formal commitment to provide the contributions. Benefits and refunds are
recognized when due and payable in accordance with the terms of the plan. Inveséments
reported at fair value, which is determined by the mean of the most recent bid and asked
prices as obtained from the investment custodian.
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The Township provides two types of postemployment health care bemefitsordance with

a Township resolution, to all non-union employees who retire between the ages of 55 and 65
with at least 20 years of service, all police union employees retiring between the ages of 52
and 65 with 25 years of service, and Local 488S") employees retiring between the ages

of 60 and 65 with 30 years of service.

Prior to age 65, non-union and DPS employees are entitled to 50% Blue Cross/Blue Shield
health insurance up to $2,500/$5,000 maximum benefit annually. @ikpes are expensed

as incurred in the individual funds. Police union retirees are eligible for 100% Blue
Cross/Blue Shield health insurance coverage annually. Benefits are advance fundéd, but no
on an actuarial basis until the fiscal year ending March 31, 2009. In addition, non-union
Police Command employees are eligible for the 100% benefits which are not advance
funded. Currently eleven retirees meet the eligibility requirements & bemefits. During

the year, expenditures of $102,856 were recognized for the retiree health benefits.

Upon attaining age 65, the Township reimburses the Medicare supplement premiums for
retirees and their qualified spouses up to $1,237 per person annually. Expenditures for the
reimbursement are recognized as they are paid in the Health Benefit Internal Service fund.
Benefits are advance funded, but not on an actuarial basis until March 31, 2009. Currently
four retirees meet the eligibility requirements.

Plan provisions and contribution requirements are established and may be amended by the
Township Board.

The funded status of the plan as of the most recent actuarial valuation date is as follows:

Actuarial UAAL
Actuarial Accrued as
Valuation Actuarial Liability Unfunded % of
Date Value of (AAL) (Overfunded) Funded Covered Covered
(March 31) Assets Entry Age AAL Ratio Payroll Payroll
2008 $501,070 $6,429,545 $5,928,485 7.8% N/A N/A

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts
and assumptions about the probability of occurrence of events far into the future. Examples
include assumptions about future employment, mortality, and the healthcare cost trend.
Actuarially determined amounts are subject to continual revision as actual results are
compared with past expectations and new estimates are made about the future. The
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schedules of funding progress, presented as required supplementary information following
the notes to the financial statements, present multiyear trend information about whether the
actuarial values of plan assets are increasing or decreasing over time relative to the actuarial
accrued liabilities or benefits.

The accompanying schedules of employer contributions present trend information about the
amounts contributed to the plan by employers in comparison to the ARC, an amount that is
actuarially determined in accordance with the parameters of GASB Statement 43. The ARC
represents a level of funding that, if paid on an ongoing basis, is projected to cover normal
cost for each year and amortize any unfunded actuarial liabilities (or funding excess) over a
period not to exceed thirty years.

Projections of benefits for financial reporting purposed are based on the substantftleep

plan as understood by the employer and plan members) and include the types of benefits
provided at the time of each valuation and the historical pattern of sharing of benefit costs
between the employer and plan members to that point. The actuarial methods and
assumptions used include techniques that are designed to reduce the effects of short-term
volatility in actuarial accrued liabilities and the actuarial value of assets, consistent with the
long-term perspective of the calculations.

The following actuarial assumptions were used in the development of Saginaw Charter
Township$ retiree health cost projections. Where consistent with the terms of the plan,
actuarial assumptions have utilized the proposed assumption for the Michigan State
EmployeedRetirement SystemI{ISERS"), and Michigan State Police Retirement System
(MSP56° DV SURYLGHG B 290K ActudriaHvRlEatdh Reports.

1. Interest Discount Rate: 4% compounded annually.
2. Mortality: 1994 Group Annuity Table set forward one year for both males and
females for general employees. 1994 Group Annuity Table for both males and

females for Police Employees.

3. Employee Turnover/Withdrawal: Select and Ultimate rates of the MSPRS for Police
Employees and MSERS for all other employees.

4, Disablement: MSPRS disability rates for Police Employees and MSERIBdtirer
employees.
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10.

11.

Retirement: MSPRS retirement rates for Police Employees and MSERS for all other
employees.

Percentage of Retirees Participating in Retiree Medical Coverage:

Future retirees: 100% of current employees are expected to participate in
Saginaw Charter Townshfpretiree health insurance plan.

Current retirees: Actual retiree participation
Percentage of Retirees Electing Family Coverage:

Future Retirees: 80% of future retirees that take coverage are assumed to elect
two-party coverage.

Current Retirees: Actual family coverage

Age Difference of Active Employees and Spouses: Spouses are the same age as the
employees.

Annual Medical Trend Rate Assumptions: Based on recent experience, the
experience of medical insurers, Millim&rfuture trend expectations, and judgment.
11% per annum for 2008 grading down to 4% per annum over an 8-year period.

Monthly 2008-2009 Retiree Premiums: Based upon existing data, it is assumed that
retirees elect to participate in the Blue Cross/Blue Shield PPO #1 Plan. The
Township$§ current premium rates are single $411 and double $942.

Expected monthly 2008-2009 Medical costs per Retiree: Estimates thily(08-

2009 medical costs per retiree by age based on the Towhshipent premiums,
adjusted for demographic differences between retirees and all participants. Saginaw
Charter Township has a self-funded health plan administered by Blue Cross/Blue
Shield of Michigan that they offer to their employees and retirees. This plan was
changed in April of 2007 from the Blue Care network. No changes are plarthed in
near future.
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D. SELF INSURANCE

Governmental Accounting Standards Board Statement No. 10 on Risk Financing requires
that a liability for claims be reported if information prior to the issuance of the financial
statements indicates that it is probable that a liability has been incurred at the date of the
financial statements and the amount of the loss can be reasonably estimated. A summary of
the Townshi self-insurance is as follows:

Health Benefit: The Township initiated a self insurance health benefit package August 10,
1981. As of March 31, 2008, the maximum aggregate health liability to the Township was
$1,160,374. Amounts above this are covered by an insurance policy. In addition, insurance
was purchased for individual health claims which has a $25,000 per person deductible. Life
insurance premiums, short term disability benefits of 70% of compensation, police early
retiree health insurance and medigap premium reimbursement are also paid by this fund.
Assets of this plan of $982,485 are recorded in the Internal Service Funds. Liabilities of
$94,999 represent unpaid medical invoices on March 31, 2008, and an incurred but not
reported liability of $85,488.

The changes in the claims liability for the years ended March 31, 2007 and 2008, are as
follows:
Current Year

Beginning Claims and
of Year Changes in Claim End of Year
Liability Estimates Payments Liability
2007 $16,867 $1,046,905 $982,383 $81,389
2008 81,389 1,629,281 1,615,671 94,999
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E. RISK MANAGEMENT

The Township is exposed to various risks of loss related to torts; theft of, damage to, and
distribution of assets; errors and omissions; injuries to employees and natural disasters. The
Township carries commercial insurance to cover any potential claims associated with these
risks and has had no claims that exceeded the insurance coverage during the past three years.

Property and Liability:Saginaw Charter Township entered into a Joint Exercise of Powers
Agreement with the Michigan Municipal Risk Management AuthorfdNIRMA ) on

July 19, 1985. Net assets of $361,207 represent Saginaw Charter Towesjuijy in the
Authority which is recorded in the Internal Service Funds. Liabilities of the fund include
$31,810 in estimated claims that were incurred but not repof@NR ) on March 31,
2008.

The changes in the claims liability for the years ended March 31, 2007 and 2008, are as

follows:
Current Year

Beginning Claims and
of Year Changes in Claim End of Year
Liability Estimates Payments Liability
2007 $10,855 $18,749 $20,811 $8,793
2008 8,793 42,678 19,661 31,810

Currently, the Township self insures the first $100,000 for each liability claimr tAédrst
$100,000 and up to $15,000,000, the Michigan Municipal Risk Management Authority
(MMRMA ) is responsible for the claims. Each property claim is self insured by the
Township for 10% of the first $100,000 after a $1,000 deductible. A stop loss coverage
through the MMRMA protects the Township from aggregate liability claims exceeding
$221,000. The revenues for this fufidperation are reimbursements from various funds.
The funds are charged for general liability insurance based on number of employees,
previous claims, number of vehicles and other pertinent information. Losses, damages and
administrative expenses are all paid from this fund.

There were no significant reductions in insurance coverage from the prior year and there

were no insurance settlements exceeding insurance coverage in any ofttire@gsars for
either the health benefit or property and liability insurance.
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F. PROPERTY TAXES

Township property taxes are attached as an enforceable lien on property as of December 1
and recorded in the Township ledgers as receivables as of that date. Township taxes are
levied December 1 and are due without penalty on or before February 14. Thé&deam

bills include the Townshi§ own property taxes, special assessments and taxes billed on
behalf of Saginaw County.

Real property and special assessment taxes not collected as of March 1 are turned over to
Saginaw County for collection, which advances the Township 100% for those delinquent
taxes. Collection of delinquent personal property taxes remains the responsibility of the
Township Treasurer.

Property taxes levied in December of each year and collected withidaystgfter the fiscal
year-end are recognized as revenue in that fiscal year.

The Township acts as a collection agent for Saginaw County, SaginawedigierSchools,
Delta College and Saginaw Charter Township Community Schools for property taxes.

Taxes collected on behalf of the school districts and Saginaw County are turned over to the
districts and the County following collection and are accounted for in designated agency
funds.

G. COMMITMENTS AND CONTINGENCIES

In the normal course of its activities, the Township is a party to various legal actions. After
taking into consideration legal coun$e¢valuation of pending actions, the Township is of
the opinion that the potential claims not covered by insurance will not have a material effect
on the financial statements.

In addition, the Township has received federal and state grants for specific purposes that are
subject to review and audit by the grantor agencies. Although such audits could generate
expenditure disallowance under terms of the grants, management believes that any required
reimbursements would not be material.

* %k k%
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REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF FUNDING PROGRESS

Actuarial
Accrued UAAL as a
Actuarial Liability Unfunded Percentage
Actuarial ~ Value of (AAL)- AAL Funded Covered Covered
Valuation Assets Entry Age (UAAL) Ratio Payroll Payroll
Date (a) (b) (b-a) (a/b) (c) ([b-a)/c)
2008 $ 501,070 $6,429,545 $5,928,485 7.8% N/A N/A

SCHEDULE OF EMPLOYER CONTRIBUTIONS

Year Annual
Ended Required Percentage
March 31,  Contribution Contributel
* 2008 - N/A

* GASB 45 will be implemented for the year ended March 31, -
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COMBINING AND INDIVIDUAL FUND FINANCIAL
STATEMENTS AND SCHEDULES

These financial statements provide a more detailed view of the
30%)DVLF J)LOQDQFLDO 6WDWHPHQWY"  SUHVHQWHG LC
subsection.

Combining statements are presented when there are more than one
fund of a given fund type. Individual fund statements are presented
when there is only one fund of a given type. They are also
necessary to present budgetary comparisons.



GENERAL FUND

The General Fund accounts for all revenues and expenditures used
to finance the traditional services associated with Township
government, which are not accounted for in other funds. In the
Township these services include elections, data processing, motor
pool, parks, public services, library and general administration
services, and any other activity for which a special fund has not
been created.



SAGINAW CHARTER TOWNSHIP
GENERAL FUND
SCHEDULE OF REVENUES
BUDGET TO ACTUAL
FOR THE YEAR ENDED MARCH 31, 2008

Over
Original Amended (Under)
Budget Budget Actual Budget
Taxes
Operating $ 1,278,897 $ 1,278,897 $ 1,258,949 $ (19,948
Administration fee 446,000 446,000 453,328 7,328
Interest and penalties on delinquent taxes 5,000 5,000 11,037 6,037
Total Taxes 1,729,897 1,729,897 1,723,314 (6,583
Licenses and Permits
Ordinance 229 fees-Business 20,000 20,000 22,120 2,120
Mobile Home fees 4,000 4,000 4,064 64
Peddler's permits 500 500 1,900 1,40C
Miscellaneous - 500 710 21C
Franchise fees 444,500 444,000 488,751 44,751
Total Licenses and Permits 469,000 469,000 517,545 48,545
Intergovernmental
Sales tax - constitutional 2,750,000 2,750,000 2,711,564 (38,436
Sales tax - Statutory 200,000 200,000 248,324 48,324
Total Intergovernmental - State 2,950,000 2,950,000 2,959,888 9,888
Charges For Services
Recreation fees 247,500 274,500 289,621 15,121
Sales 450 450 1,556 1,10€
Administration fees 5,000 5,000 3,879 (1,121
Zoning fees 5,000 5,000 9,473 4,47¢
Site review fees 8,000 8,000 5,635 (2,365
Weed cutting 2,500 2,500 998 (1,502
Other 100 100 875 77t
Total Charges For Services 268,550 295,550 312,037 16,487
Fines and Forfeits
Parking 35,000 35,000 42,491 7,491
Circuit Court 75,000 90,000 119,558 29,558
Ordinance 3,000 3,000 1,710 (1,29C
Total Fines and Forfeits 113,000 128,000 163,759 35,759
Special Assessments
Street Lighting 333,000 354,000 363,633 9,633
Other 25,000 25,000 50,901 25,901
Total Special Assessments 358,000 379,000 414,534 35,534

(Continued)
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Interest

Other
Vehicles and equipment
Rent
Donations-private sources
Other miscellaneous

Total Other

Total Revenues

SAGINAW CHARTER TOWNSHIP

GENERAL FUND

SCHEDULE OF REVENUES
BUDGET TO ACTUAL (CONTINUED)

FOR THE YEAR ENDED MARCH 31, 2008

Over
Original Amended (Under)
Budget Budget Actual Budget
$ 130,000 $ 151,000 $ 227,481 76,481
3,000 8,000 8,311 311
71,000 78,000 78,351 351
1,000 13,900 13,870 (30
66,270 112,915 138,525 25,610
141,270 212,815 239,057 26,242
$ 6,159,717 $ 6,315,262 $ 6,557,615 242,353
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SAGINAW CHARTER TOWNSHIP
GENERAL FUND
SCHEDULE OF EXPENDITURES
BUDGET TO ACTUAL
FOR THE YEAR ENDED MARCH 31, 2008

Over
Original Amended (Under)
Budget Budget Actual Budget
General Government
Township Board
Fees and per diem $ 9,888 $ 9,888 $ 9,687 $ (201
Supplies 14,250 14,250 15,080 830
Dues and conferences 10,950 11,550 10,965 (585
Total Township Board 35,088 35,688 35,732 4.
Township Supervisor
Salaries and wages 46,671 48,182 48,129 (53
Miscellaneous 2,400 2,400 1,716 (684
Total Township Supervisor 49,071 50,582 49,845 (73
Township Manager
Salaries and wages 147,670 154,600 146,553 (8,047
Supplies 2,750 2,750 2,535 (215
Contractual service 4,000 2,500 - (2,50(
Repairs and maintenance 300 300 214 (86
Education and training 5,000 5,000 5,689 689
Miscellaneous 950 950 991 41
Total Township Manager 160,670 166,100 155,982 (10,1:
Fiscal Services
Salaries and wages 176,121 186,677 186,209 (468
Supplies 750 750 1,467 717
Education and training 1,500 1,500 633 (867
Miscellaneous 300 300 28 (272
Total Fiscal Services 178,671 189,227 188,337 (8¢
Elections/Clerk
Elections
Salaries and wages 43,115 77,427 78,254 827
Supplies 8,500 13,500 13,766 266
Computer services and maintenance 1,000 1,000 686 (314
Education and training 200 200 20 (a8c
Miscellaneous 700 700 1,231 531
Equipment - 3,645 3,645 -
Clerk
Salaries 65,232 66,151 65,693 (458
Supplies 4,000 4,000 3,102 (898
Codification and indexing 4,000 1,000 1,310 310
Education and training 3,400 3,400 4,268 868
Miscellaneous 200 200 269 69
Equipment Repairs 2,850 2,850 1,870 (980
Total Elections/Clerk 133,197 174,073 174,114 4

(Continued)
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Data Processing
Consultant services
Repairs and maintenance
Supplies
Education and training
Web hosting
Internet services

Total Data Processing

Assessors
Salaries and wages
Supplies
Contractual services
Miscellaneous
Repairs and maintenance
Education and training
Equipment

Total Assessors
Township Attorney

Board of Review
Fees and per diem
Miscellaneous

Total Board of Review

Treasurer's Office
Salaries
Supplies
Repairs and maintenance
Education and training
Miscellaneous
Equipment

Total Treasurer's Office

(Continued)

SAGINAW CHARTER TOWNSHIP
GENERAL FUND
SCHEDULE OF EXPENDITURES
BUDGET TO ACTUAL (CONTINUED)

FOR THE YEAR ENDED MARCH 31, 2008

Original Amended (Under)
Budget Budget Actual Budget
$ 38,600 $ 13,100 $ 10,763 $ (2,337
9,000 7,000 3,720 (3,28
5,650 55,390 54,088 (1,302
- - 1,900 1,90C
- - 23 <
6,100 6,100 9,301 3,201
59,350 81,590 79,795 (1,79
281,308 294,401 293,339 (1,062
14,350 14,350 14,479 129
1,000 1,000 - (1,001
500 500 1,451 951
1,000 1,000 285 (71f
4,030 4,030 3,740 (29C
2,300 2,300 2,550 25C
304,488 317,581 315,844 (1,7:
81,000 93,000 91,681 (1,31¢
2,400 2,400 2,320 (80
100 150 213 Z
2,500 2,550 2,533 (10
113,074 121,784 119,813 (1,971
1,300 1,300 2,311 1,011
200 200 115 (8t
1,200 1,200 1,229 29
2,100 2,100 2,540 44C
500 500 - (50(
118,374 127,084 126,008 (1,05
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SAGINAW CHARTER TOWNSHIP

GENERAL FUND

SCHEDULE OF EXPENDITURES
BUDGET TO ACTUAL (CONTINUED)
FOR THE YEAR ENDED MARCH 31, 2008

Original Amended (Under)
Budget Budget Actual Budget
Township Property
Salaries $ 21,000 21,000 $ 20,372 $ (628
Postage 35,000 35,000 36,479 1,47¢
Operating supplies 14,000 14,000 11,573 (2,427
Telephone 20,000 18,000 14,190 (3,81C
Insurance 72,000 69,000 65,733 (3,267
Public utilities 21,500 24,500 31,326 6,82€
Repairs and maintenance 40,000 37,000 39,736 2,73€
Miscellaneous 1,300 1,300 80 (1,22
Total Township Property 224,800 219,800 219,489 (31
Motor Vehicle - Equipment Pool
Supplies 30,000 33,500 32,020 (2,48C
Gas and oil 9,200 12,200 8,929 (3,271
Repairs and maintenance 14,500 14,500 19,667 5,167
Insurance 25,300 25,300 26,338 1,03¢€
Rent 1,000 1,000 - (2,00t
Miscellaneous 1,250 1,250 1,061 (18¢
Equipment 82,000 82,000 80,795 (1,20&
Total Motor Vehicle - Equipment Pool 163,250 169,750 168,810 (94
Total General Government 1,510,459 1,627,025 1,608,170 (18,8
Public Safety
Parking Enforcement
Salaries 26,871 26,871 25,008 (1,86
Supplies 500 2,599 2,280 (31¢
Miscellaneous 4,000 5,500 8,837 3,33
Equipment 17,500 17,500 16,240 (1,26C
Total Parking Enforcement 48,871 52,470 52,365 (105
Housing Inspection
Services-maintenance 20,000 12,000 11,255 (745
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SAGINAW CHARTER TOWNSHIP
GENERAL FUND
SCHEDULE OF EXPENDITURES
BUDGET TO ACTUAL (CONTINUED)
FOR THE YEAR ENDED MARCH 31, 2008

Over
Original Amended (Under)
Budget Budget Actual Budget
Planning
Planning Department:
Salaries and wages 245,716 $ 247,023 240,093 $ (6,930
Operating supplies 5,400 5,400 5,003 (397
Contractual services 39,500 35,500 35,433 (67
Development plan 10,000 500 302 (29¢
Education and training 6,000 6,000 5,318 (682
Miscellaneous 10,500 10,500 6,616 (3,88¢
Zoning Board of Appeals:
Wages 2,880 1,380 1,050 (33C
Education and training 500 500 546 4€
Total Planning 320,496 306,803 294,361 (12,4
Total Public Safety 389,367 371,273 357,981 (13,:
Highway and Streets
Dept. of Public Services
Salaries 357,220 474,164 456,950 (17,214
Operating supplies 14,500 14,500 9,847 (4,65:
Contractual services 8,500 8,500 9,020 52C
Education and training 1,500 1,500 528 (972
Miscellaneous 750 750 459 (291
Total of Dept. of Public Services 382,470 499,414 476,804 (22
Sidewalks
Engineering fees - - - -
Pathway construction 155,000 209,350 210,166 816
Repairs 2,500 2,500 1,684 (81€
Miscellaneous - - - -
Total Sidewalks 157,500 211,850 211,850
Road Construction and Resurfacing
County Road Commission 193,500 178,500 171,468 (7,
Street Lighting 355,000 418,000 417,996 (
Total Highway and Streets 1,088,470 1,307,764 1,278,118 (2¢€
Public Works
Drains - Public Benefit
Storm Water Authority 22,000 22,000 17,135 (4,865
Drains-at-large 15,000 48,350 53,215 4,8
Total Drains - Public Benefit 37,000 70,350 70,350
Total Public Works 37,000 70,350 70,350
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SAGINAW CHARTER TOWNSHIP
GENERAL FUND
SCHEDULE OF EXPENDITURES
BUDGET TO ACTUAL (CONTINUED)
FOR THE YEAR ENDED MARCH 31, 2008

Over
Original Amended (Under)
Budget Budget Actual Budget
Recreation and Cultural
Parks and Recreation
Salaries $ 412,889 % 414,620 $ 427,149 $ 12,52¢
Officials 97,000 97,000 88,289 (8,711
Operating supplies 55,800 45,800 35,479 (20,321
Contractual services 10,000 10,000 9,303 (697
Public utilities 46,000 43,000 43,427 427
Repairs and maintenance - equipment 134,400 134,400 127,303 (7,097
Miscellaneous 4,200 4,200 2,888 (1,312
Education and training 1,250 1,250 263 (987
Center Courts
Salaries 113,000 108,572 117,726 9,154
Operating supplies 16,000 16,000 9,613 (6,387
Contractual services 13,500 13,500 11,254 (2,24€
Public utilities 53,500 53,500 56,457 2,957
Repairs and maintenance 35,000 35,000 25,069 (9,931
Equipment 65,600 78,300 84,579 6,27¢
Miscellaneous 1,950 1,950 449 (1,501
Total Parks and Recreation 1,060,089 1,057,092 1,039,248 (17,8
Library
Salaries - maintenance 21,000 21,000 18,095 (2,90t
Supplies - operating 3,500 3,500 5,059 1,55¢
Services - Public Libraries of Saginaw 674,100 674,100 674,100 -
Public utilities 26,000 26,000 21,697 (4,302
Repairs and maintenance 32,500 31,000 26,262 (4,738
Total Library 757,100 755,600 745,213 (10,3¢
Total Recreation and Cultural 1,817,189 1,812,692 1,784,461 (28,2
Other
Employee Benefits:
Social security - Township share 160,900 160,900 157,235 (3,665
Health insurance - cash benefit 9,475 9,475 10,600 1,125
Hospitalization insurance 439,496 439,496 439,488 8
Life insurance 6,468 6,468 6,468 -
Disability insurance 24,237 24,237 24,158 (79
Retirement contribution 313,086 313,086 301,525 (11,561
Unemployment compensation 5,000 4,350 4,279 (71
Workmen's compensation insurance 35,446 35,446 40,506 5,06C
Less workmen's comp. dividend (4,000) (4,000) (6,098) (2,098
Total Employee Benefits 990,108 989,458 978,161 (11,2¢
Transit Service 40,000 40,000 38,539 (1,46
Other functions 116,471 26,000 26,900 90
Total Other 1,146,579 1,055,458 1,043,600 (11,8
Total Expenditures $ 5,989,064 $ 6,244,562 $ 6,142,680 $ (101,882
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NONMAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for revenues derived from specific taxes or other
SHDUPDUNHG” UHYHQXH VRXUFHVY 7KH 7RZQVKLS XWLOL]HV

Police Block Grant Fund
This fund was established in 1997 to account for the receipt and expenditure of Federal Block
Grant funds earmarked for police equipment.

Community Development Fund
This fund was established in April 2000 to comply with regulations issued for compliance with
PA 245 of Michigan Public Acts of 1999. It accounts for the revenues and expenditures for
construction site plan review, inspection, code enforcement and zoning administration.

Fire Improvement Fund
This fund was established in 1983 to purchase fire equipment, construct fire stations and other
major capital outlay. Funding is currently received from the fire protection tax levy.

Art in Public Places Fund
This fund is used to account for private donations received to fund an annual art show and
display art works throughout the year at the township office.

Parks Patron Fund
This fund is used to account for private donations for parks and recreation projects.

CAPITAL PROECT FUNDS

Special Assessment Revolving Fund
This fund was established by the 1985-86 budget resolution to receive transfers from the General
Fund consisting of balances on closed out water and sewer special assessment debt service
funds. These monies are used to finance construction of public improvement supported by
special assessments.

Parks Fund
This fund was established to construct park improvements from the proceeds of the sale of
property adjacent to the Harvey Randall Wickes Recreational Complex.

Public Improvement Fund
This fund was created to receive transfers from the General Fund consisting of balances on
closed out road special assessment debt service funds. Funds are to be used for construction of
road and drainage projects.




SAGINAW CHARTER TOWNSHIP
NONMAJOR GOVERNMENTAL FUNDS
COMBINING BALANCE SHEET

MARCH 31, 2008

Assets

Cash and cash equivalents

Investments

Taxes receivable
Special assessments receivable - delinquent
Special assessments receivable - other

Prepaid expenditures

Liabilities and Fund Balances

Total Assets

Special Revenue Funds

Liabilities

Accounts payable
Deferred revenue

Total Liabilities

Fund Balances

Reserved for prepaid items

Unreserved:

Undesignated

Total Fund Balances

Total Liabilities And
Fund Balances

Police ArtIn
Block Community Fire Public Parks
Grant Development Improvement Places Patron
7,279 35,454 % 337,445 $ 9,201 $ 2,15C
2,847 7,017 140,342 - 84!
- - 24,714 -
- 2,280 - 261 -
10,126 $ 44,751 $ 502,501 $ 9,462 $ 2,991
- 30 - -
9,983 - - -
9,983 30 - -
- 2,280 - 261 -
143 42,441 502,501 9,201 2,991
143 44,721 502,501 9,462 2,991
10,126 $ 44,751 $ 502,501 $ 9,462 $ 2,991
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Captial Projects Funds

Public
Parks Improvement Total

20,087 $ 67,358 $ 478,974
7,856 13,607 172,51C
- - 24,71

- - 2,54:
27,943 $ 80,965 $ 678,73¢
- -$ 3(

- - 9,98!

- - 10,01

- - 2,54:
27,943 80,965 666,18t
27,943 80,965 668,72¢
27,943 $ 80,965 $ 678,73¢
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SAGINAW CHARTER TOWNSHIP
NONMAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED MARCH 31, 2008

Special Revenue Funds

Police ArtIn
Block Community Fire Public Parks
Grant Development Improvement Places Patron
Revenues

Taxes $ - $ -$ 422,494% -$

Licenses and permits - 231,544 - -

Intergovernmental revenue:

Federal sources 3,816 - - -
Local grant - - - -

Charges for services - - - 1,770 -

Interest earnings 331 1,641 12,786 431 131

Donations - - - 3,850 100

Miscellaneous - 170 - -

Total Revenues 4,147 233,355 435,280 6,051 231
Expenditures
Current:

Public safety 4,239 - 504,250 -

Public works - - - -

Community Development 429,561 - -

Culture and Recreation - - - 5111 -
Total Expenditures 4,239 429,561 504,250 5111 -
Revenues Over (Under) Expenditures (92) (196,206) (68,970) 940 2.
Other Financing Sources (Uses)

Transfers in - 239,865 - 500 -

Transfers (out) - (36,827) - -

Total Other Financing Sources (Uses) - 203,038 - 500 -
Net change in fund balances (92) 6,832 (68,970) 1,440 231
Fund balances, beginning of year 235 37,889 571,471 8,022 2,76C
Fund balances, end of year $ 143 $ 44,721% 502,501 $ 9,462 $ 2,991
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Capital Projects Funds

Public

Parks Improvement Total
- $ -$ 422,49
- - 231,54
- - 3,81t
55,000 - 55,001
- 187,838 189,60€
1,068 5,443 21,831
- - 3,95(
- - 17(
56,068 193,281 928,413
- - 508,48
- - 429,56
69,725 - 74,831
69,725 - 1,012,88
(13,657) 193,281 (84,47:
- - 240,36
- (233,896) (270,723
- (233,896) (30,358
(13,657) (40,615) (114,831
41,600 121,580 783,557
27,943 $ 80,965 $ 668,72¢€
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SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

SAGINAW CHARTER TOWNSHIP

POLICE BLOCK GRANT
FOR THE YEAR ENDED MARCH 31, 2008

Revenues
Federal grants
Interest and rent
Total Revenues

Expenditures
Public safety

Net Change in Fund Balances
Fund Balances, Beginning of Year

Fund Balances, End of Year

Over
Original Amended (Under)
Budget Budget Actual Budget
$ 3,014 $ 3,740 $ 3,816 76
100 275 331 56
3,114 4,015 4,147 132
3,114 4,250 4,239 (11
- (235) (92) 14z
235 235 235 -
$ 235 $ - 3 143 $ 143
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SAGINAW CHARTER TOWNSHIP

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
COMMUNITY DEVELOPMENT
FOR THE YEAR ENDED MARCH 31, 2008

Revenues
Licenses and permits
Interest and rent
Miscellaneous

Total Revenues
Expenditures
Salaries and wages
Contractual services
Supplies
Repairs and maintenance
Training and education
Miscellaneous
Capital outlay
Total Expenditures
Revenues Over (Under) Expenditures
Other Financing Sources (Uses)
Transfers in
Transfers (out)
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

Over

Original Amended (Under)

Budget Budget Actual Budget
229,900 $ 229,900 $ 231,544 $ 1,644
2,500 2,500 1,641 (859
- - 170 17(¢
232,400 232,400 233,355 955
390,982 409,269 409,357 88
6,000 6,000 3,962 (2,03¢
2,500 2,500 1,871 (629
700 700 38 (66
8,000 8,000 7,327 (673
6,666 6,666 7,006 340
3,000 3,000 - (3,001
417,848 436,135 429,561 (6,574
(185,448) (203,735) (196,206) 7,529
221,578 239,865 239,865 -
(36,130) (36,130) (36,827) (697
185,448 203,735 203,038 (697
- - 6,832 6,832
37,889 37,889 37,889 -
37,889 $ 37,889 $ 44721  $ 6,832
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SAGINAW CHARTER TOWNSHIP
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FIRE IMPROVEMENT
FOR THE YEAR ENDED MARCH 31, 2008

Over
Original Amended (Under)
Budget Budget Actual Budget
Revenues
Current property taxes $ 429,000 $ 429,000 $ 422,494 3 (6,506
Interest and rent 2,000 5,250 12,786 7,536
Total Revenues 431,000 434,250 435,280 1,030
Expenditures
Public safety 475,000 504,250 504,250 -
Net Change in Fund Balances (44,000) (70,000) (68,970) 1,030
Fund Balances, Beginning of Year 571,471 571,471 571,471 -
Fund Balances, End of Year $ 527,471 $ 501,471 $ 502,501 $ 1,030
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SAGINAW CHARTER TOWNSHIP
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
ART IN PUBLIC PLACES
FOR THE YEAR ENDED MARCH 31, 2008

Over
Original Amended (Under)
Budget Budget Actual Budget
Revenues
Charges for services $ 1,800 $ 1,800 $ 1,770 $ (30
Interest and rent 50 50 431 381
Donations 2,700 2,800 3,850 1,05C
Total Revenues 4,550 4,650 6,051 1,401
Expenditures
Culture and recreation 5,050 5,150 5,111 (39
Revenues Over (Under) Expenditures (500) (500) 940 1,44(
Other Financing Sources
Transfers in 500 500 500 -
Net Change in Fund Balances - - 1,440 1,44C
Fund Balances, Beginning of Year 8,022 8,022 8,022 -
Fund Balances, End of Year $ 8,022 $ 8,022 % 9,462 $ 1,44C
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SAGINAW CHARTER TOWNSHIP
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
PARKS PATRON
FOR THE YEAR ENDED MARCH 31, 2008

Over
Original Amended (Under)
Budget Budget Actual Budget
Revenues
Interest and rent $ - $ - $ 131 % 131
Interest and rent
Donations - - 100 10C
Total Revenues - - 231 231
Expenditures
Culture and recreation - - -
Net Change in Fund Balances - - 231 231
Fund Balances, Beginning of Year - - 2,760 2,76(
Fund Balances, End of Year $ - $ - $ 2991 $ 2,991
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INTERNAL SERVICE FUNDS

The Township uses the following internal service funds:

Health Benefit Fund
This fund was created in 1981 to account for the receipt of
revenues from the various operating funds of the Township
to be used for payment of employee health benefits, short-
term disability
income, and third party processing costs and reinsurance.

MMRMA Self Insurance Fund
This fund receives contributions from the other Township
funds for property and liability self insurance and is used to
account for transactions made on behalf of the Township by
the Michigan Municipal Risk Management Authority.




SAGINAW CHARTER TOWNSHIP
INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF NET ASSETS
MARCH 31, 2008

Health
Assets Benefit MMRMA Total

Current Assets

Cash and cash equivalents $ 108,79 393,017 % 501,81¢

Investments 836,153 - 836,15

Accounts receivable 175 - 17!

Prepaid expenses 37,358 - 37,35

Total Assets 082,485 393,017 1,375,50:

Current Liabilities

Accounts payable 94,999 31,810 126,80¢
Net Assets

Unrestricted $ 887,486 $ 361,207 $ 1,248,69:
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SAGINAW CHARTER TOWNSHIP
INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENSES AND

CHANGES IN NET ASSETS
FOR THE YEAR ENDED MARCH 31, 2008

Operating Revenues
Charges for services
Miscellaneous

Total Operating Revenues

Operating Expenses
Administration and premiums
Property and liability claims
Health insurance benefit claims

Total Operating Expenses

Operating Income

Nonoperating Revenue
Interest

Change in Net Assets

Net Assets, Beginning of Year

Net Assets, End of Year
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Health

Benefit MMRMA Total
$ 1,340,467 $ 516,150 $ 1,856,617
129,099 - 129,09
1,469,566 516,150 1,985,71¢
- 344,538 344 53¢
- 26,924 26,924
2,152,314 - 2,152,31
2,152,314 371,462 2,523,77¢
(682,748) 144,688 (538,06C
64,811 12,674 77,48k
(617,937) 157,362 (460,57&
1,505,423 203,845 1,709,26¢
$ 887,486 $ 361,207 $ 1,248,69:




SAGINAW CHARTER TOWNSHIP
INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED MARCH 31, 2008

Health
Benefit MMRMA Total
Cash Flows From Operating Activities
Cash received from customers $ 129,099 $ -3 129,09
Cash received from interfund services 1,450,267 516,150 1,966,41;
Cash payments to suppliers for goods and services (2,155,716) (348,445) (2,504,161
Net Cash Provided By (Used In)
Operating Activities (576,350) 167,705 (408,64~
Cash Flows From Investing Activities:
Sale of investments 157,794 - 157,79
Interest on investments 64,811 12,674 77,48¢
Net Cash Provided By (Used In)
Investing Activities 222,605 12,674 235,27¢
Net Increase (Decrease) in Cash
and Cash Equivalents (353,745) 180,379 (173,36¢
Cash and Cash Equivalents, Beginning of Year 462,544 212,638 675,18-
Cash and Cash Equivalents, End of Year $ 108,799 $ 393,017 $ 501,81¢
Cash Flows From Operating Activities:
Operating income (loss) $ (682,748) $ 144,688 $ (538,06(
Adjustments to reconcile operating income (loss)
to net cash provided by operating activities:
(Increase) decrease in assets:
Accounts receivable 109,800 - 109,80
Prepaid expenses (17,012) - (17,01
Increase (decrease) in liabilities:
Accounts payable 13,610 23,017 36,627
Net Cash Provided By Operating Activities $ (576,350) $ 167,705 $ (408,64~
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FIDUCIARY FUNDS

AGENCY¥UNDS

Clearing Account
This fund is used to account for monies deposited with the
Treasurer but requiring disbursement to multiple funds or
other entities.

Current Tax Collections
This fund is used to account for current property tax
collections.

Delinguent Tax Collections
This fund is used to account for unpaid personal property taxes.

Imprest Payroll
This fund is used to account for all payroll disbursements.

Golfside
This fund is used to account for the reimbursement of police patrol costs for special patrol
of the Golfside subdivision

Private Finance Construction
This fund is used to account for deposits by private developers for construction, by the
Township, of water and sewer lines.

Jeopardy Tax
This fund is used to account for property tax payments assessed, in advance, to businesses

that are expected to go into bankruptcy or to move out prior to receiving the regular
billing.

EROWUDFWRUYYV 5HWDLQHG
This fund is used to account for retainage deposits made on behalf of a contractor for the
SXUSRVH RI HDUQLQJ LQWHUHVW LQ WKH FRQWU




SAGINAW CHARTER TOWNSHIP
COMBINING BALANCE SHEET
AGENCY FUNDS

MARCH 31, 2008

Delinquent
Clearing Current Tax Tax Imprest
Account Collections Collections Payroll
Assets
Cash and cash equivalents $ $ 13 -$ 1,07
Investments - - - :
Delinquent personal property taxes - - 1,221,957 -
Due from others - - -
Total Assets $ 1 $ 1% 1,221,95% 1,07E
Liabilities
Accounts payable $ -$ -$ -$ :
Due to others 1 1 142,356 1,07&
Due to other governmental units - - 1,079,601 -
Total Liabilities $ 1% 13 1,221,95% 1,07E
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Private

Finance Jeopardy Contractors
Golfside Construction Tax Retained Totals

490 99,821 % -$ 250 $ 101,63
2,587 - - - 2,58
i - - - 1,221,9¢
4,933 - - - 4,93
8,010 99,821 % -$ 250 % 1,331,11
510 -$ -$ - 51
7,500 99,821 - 250 251,00
) - - - 1,079,6C
8,010 99,821 $ -$ 250 % 1,331,11
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SAGINAW CHARTER TOWNSHIP

AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
FOR THE YEAR ENDED MARCH 31, 2008

Clearing Account Fund

Assets
Cash and cash equivalents

Liabilities
Due to others

Current Tax Collections Fund

Assets
Cash and cash equivalents

Liabilities
Due to others
Due to other taxing units

Total liabilities

Delinquent Tax Collections Fund

Assets
Cash and cash equivalents
Delinquent personal property taxes

Total assets

Liabilities
Due to others
Due to other taxing units
Penalties and interest payable

Total liabilities

Imprest Payroll Fund

Assets
Cash and cash equivalents
Due from others

Total assets

Liabilities
Gross wages-withholdings payable

Balance Balance
April 1, March 31,

2007 Additions Deductions 2008

$ 1% 64,830 $ 64,830 $ 1
$ 1 $ 64,830 $ 64,830 $ 1
$ 1$ 44,529,847 $ 44,529,847 $ 1
$ 1 $ 9,707,029 $ 9,707,029 $ 1
- 34,822,818 34,822,818 -

$ 1 $ 44,529,847 $ 44,529,847 $ 1
$ - % 30,325 $ 30,325 $ -
1,240,717 23,697 42,457 1,221,957
$ 1,240,717 % 54,022 $ 72,782 $ 1,221,957
$ 145,034 % 7232 % 9,910 $ 142,35€
1,095,683 16,465 32,547 1,079,601

- 3,975 3,975 -
$ 1,240,717 % 27672 % 46,432 $ 1,221,957
$ 16,008 $ 7,744,824 $ 7,759,757 $ 1,075
1,283 103 1,386 -

$ 17,291 $ 7,744927 $ 7,761,143 $ 1,075
$ 17,291 $ 7,744927 $ 7,761,143 $ 1,075
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SAGINAW CHARTER TOWNSHIP
AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
FOR THE YEAR ENDED MARCH 31, 2008

Golfside

Assets
Cash and cash equivalents
Investments
Accounts receivable
Due from others

Total assets

Liabilities
Accounts payable
Due to others

Total liabilities

Private Finance Construction Fund
Assets

Cash and cash equivalents
Liabilities

Due to others

Jeopardy Tax Fund
Assets

Cash and cash equivalents
Liabilities

Due to others

Contractors Retained Fund
Assets

Cash and cash equivalents
Liabilities

Due to others

TOTAL - ALL AGENCY FUNDS

Assets
Cash and cash equivalents
Investments
Accounts receivable
Delinquent personal property taxes
Due from others

Total assets

Liabilities
Accounts payable
Due to others
Due to other taxing units
Penalties and interest payable
Gross wages-withholdings payable

Total liabilities

Balance Balance
April 1, March 31,
2007 Additions Deductions 2008
$ 1,011 $ 81,931 $ 82,452 $ 490
1,535 2,587 1,535 2,587
151 - 151 -
4,811 4,933 4,811 4,933
$ 7,508 89,451 $ 88,949 $ 8,010
$ 8 510 $ 8 $ 51C
7,500 - - 7,50(
$ 7,508 510 $ 8 $ 8,01(
$ 32,269 $ 385,843 $ 318,291 $ 99,821
$ 32,269 385,843 $ 318,291 $ 99,821
$ - $ 1,578 $ 1,578 $ -
$ - 1,578 $ 1,578 $ -
$ 247 $ 10,647 $ 10,644 $ 250
$ 247 10,647 $ 10,644 $ 250
$ 49,537 $ 52,849,825 $ 52,797,724 $ 101,638
1,535 2,587 1,535 2,587
151 - 151 -
1,240,717 23,697 42,457 1,221,957
6,094 5,036 6,197 4,933
$ 1,298,034 52,881,145 $ 52,848,064 $ 1,331,115
$ 8 510 $ 8 $ 51C
185,052 10,177,159 10,112,282 249,929
1,095,683 34,839,283 34,855,365 1,079,601
- 3,975 3,975 -
17,291 7,744,927 7,761,143 1,075
$ 1,298,034 52,765,854 $ 52,732,773 $ 1,331,115
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STATISTICAL SECTION

This part of Saginaw TownshfpY FRPSUHKHQVLYH DQQXDO ILQDQFLDO
information as a context for understanding what the information in the financial statements, note
disclosures, and required supplementary infolofatQ VD\V DERXW WKH JRYHUQPHQMW
health.

Contents Page
Financial Trends

These schedules contain trend information to help the reader 78
XQGHUVWDQG KRZ WKH JRYHUQPHQWYV ILQDQFLDO S
well-being have changed over time.

Revenue Capacity

These schedules contain information to help the reader assess 83
WKH JRYHUQPHQWYV PRVW VLIJQLILFDQW ORFDO UHY'
property tax.

Debt Capacity

These schedules present information to help the reader assess 87

the affordabiO LW\ Rl WKH JRYHUQPHQWYV FXUUHQW OHYHO
GHEW DQG WKH JRYHUQPHQWG@ebtimiteLOLW\ WR LVVXH |
future.

Demographic and Economic Information

These schedules offer demographic and economic indicatorsto 90
help the reader understand the environment within which the
JRYHUQPHQWYTV ILQDQFLDO DFWLYLWLHY WDNH SODF

Operating Information

These schedules contain service and infrastructure data to help 93

the reader understank RZ WKH LQIRUPDWLRQ LQ WKH JRYHUQPF
financial report relates to the services the government provides

and the activities it performs.

Sources: Unless otherwise noted, the information in these schedules is derivita fromprehensive annual financial
reports for the relevant year. The Township implemented Statement 34lirs2B8dules presenting government-wide
information include information beginning in that year.



Governmental activities
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total governmental activities net assets

Business-type activities
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total business-type activities net assets

Primary government
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total primary activities net assets

SAGINAW CHARTER TOWNSHIP

Net Assets by Component

Last Ten Fiscal Years

(accrual basis of accounting)

For Fiscal Year Ended

Schedule 1
Unaudited

1999

2000

2001

2002

2003

2004
$ 11,391,244

13,050,539

2005
10,904,143

14,211,617

2006
10,339,928

15,001,013

2007
10,010,647

16,133,110

2008
$ 10,462,873

15,557,839

$ 24,441,783

25,115,760

25,340,941

26,143,757

$ 26,020,712

$ 38,741,309

1,766,779

39,132,114

2,386,843

39,679,352

3,481,334

39,371,187

4,776,398

$ 38,676,447

5,387,951

$ 40,508,088

41,518,957

43,160,686

44,147,585

$ 44,064,398

$ 50,132,553

14,817,318

50,036,257

16,598,460

50,019,280

18,482,347

49,381,834

20,909,508

$ 49,139,320

20,945,790

$ 64,949,871

66,634,717

68,501,627

70,291,342

$ 70,085,110
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Expenses
Governmental activities:
Public safety
Community and economic development
Public works
Highway & Streets
General government
Legislative
Recreation and culture
Total governmental activities expenses
Business-type activities:
Sewer
Water
Total business-type activities expenses
Total primary government expenses
Program Revenues
Governmental activities:
Charges for services
Public safety
Public Works
General government
Legislative
Community Development
Recreation and culture
Operating grants and contributions
Capital grants and contributions
Total governmental activities program revenues
Business-type activities:
Charges for services
Sewer
Water
Capital grants and contributions
Total business-type activities program revenues
Total primary government program revenues

Net (expense)/revenue

Governmental activitites
Business-type activities

Total primary government net expense

General Revenues and Other Changes in
Net Assets

Governmental activities:
Property taxes
Unrestricted grants and contributions
Unrestricted investment earnings
Other revenue
Transfers - internal activities

Total governmental activities

Business-type activities:
Unrestricted investment earnings
Gain on Sale of Capital Assets
Other revenue
Transfers - internal activities

Total business-type activities

Total primary government

Change in Net Assets
Governmental activities
Business-type activities
Total primary government

SAGINAW CHARTER TOWNSHIP

Schedule 2

Changes in Net Assets Unaudited
Last Ten Fiscal Years
(accrual basis of accounting)
For Fiscal Year Ended
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
(1)

- 8 - $ 6073936 $ 50961615 $ 6,437,179 $ 6,528,417 $ 7,352,925
- - 617,611 637,549 722,867 414,484 (1 429,561
- - 1,454,166 1,741,384 1,961,526 1,696,950 2,517,508
- - 991,688 931,892 1,096,303 1,077,331 1,335,667
- - 1,981,056 2,075,963 2,130,434 2,627,751 (1 2,785,858
- - - 32,197 31,182 33,269 49,169
- - 1,643,395 1,750,798 1,785,743 1,894,384 1,799,826
- - 12,761,852 13,131,398 $ 14,165234 $ 14,272,586 $ 16,270,514
- - 4,577,175 4,698,809 4,647,211 4,872,862 4,960,853
- - 4,009,963 3,448,300 3,501,324 3,851,112 4,169,997
- - 8,587,138 8,147,109 8,148,535 8,723,974 9,130,850
- $ - $ 21348990 $ 21,278,507 22,313,769 $ 22,996,560 $ 25,401,364
- 8 - 8 101,370 $ 69,372 $ 69,258 $ 64,157 $ 68,580
- - - 1,963,398 1,485,681 1,617,109 1,765,763
- - 3,197,572 1,096,050 1,076,565 1,102,445 1,190,464
- - - 96,718 76,945 72,830 119,558
- - - 316,421 325,697 310,517 231,714
- - - 298,291 330,228 334,972 354,563
- - 302,427 209,941 273,827 340,880 227,296
- - 250 - 106,201 - 55,000
- - 3,601,619 4,050,191 $ 3,744,402 $ 3,842,910 $ 4,012,938
- - 3,964,592 4,010,527 4,404,133 5,035,705 5,073,123
- - 3,871,304 3,782,710 3,895,158 3,590,716 3,855,270
- - 924,804 1,383,874 1,551,357 1,131,471 124,609
- - 8,760,700 9,177,111 9,850,648 9,757,892 9,053,002
- $ - $ 12,362,319 $ 13,227,302 $ 13,595,050 $ 13,600,802 $ 13,065,940
- % - $ (9,160233) $ (9,081,207) $ (10,420,832) $ (10,429,676) $ (12,257,576)
- - 173,562 1,030,002 1,702,113 1,033,918 (77,848)
- $ - $ (8,986671) $ (8,051,205 $ 8,718,719) $ (9,395,758) $ (12,335,424)
- 8 - $ 5954607 $ 6,132,664 $ 6,904,061 $ 7,432,595 $ 8,330,192
- - 3,104,502 3,077,139 3,016,694 2,951,812 2,974,433
- - 102,369 183,776 438,573 653,461 600,278
- - 6,331 142,798 201,151 125,433 35,971
- - 186,727 164,732 178,017 183,266 193,657
N - 9,354,536 9,701,109 $ 10,738,496 $ 11,346,567 $ 12,134,531
- - - 18,860 39,760 108,754 169,875
- - 2,879 7,392 17,292 8,850 9,439
- - - 47,199 60,581 64,809 9,004

(186,727) (164,732) (178,017) (183,266) (193,657)
B B (183,848) (91,281) (60,384) (853) (5,339)
- $ - $ 9170688 $ 9,609,828 $ 10678112 $ 11345714 $ 12,129,192
-8 - 8 194,303 $ 619,902 $ 317,664 $ 916,891 $ (123,045)
- - (10,286) 938,721 1,641,729 1,033,065 (83,187)
- 3 - 3 184,017 $ 1558623 $ 1,959,393 $ 1,949,956 $ (206,232)

(1) Planning Staff previously accounted for in Community Development transferred to General Fund.
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SAGINAW CHARTER TOWNSHIP Schedule 3
Governmental Activities Tax Revenue By Source Unaudited
Last Ten Fiscal Years
(accrual basis of accounting)

Fiscal Property
Year Tax
1999 -
2000 -
2001 -
2002 -
2003 -
2004 $5,954,607
2005 6,132,664
2006 6,904,061
2007 7,432,595
2008 8,330,192
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General fund
Reserved
Unreserved

Total general fund

All other governmental funds
Reserved
Unreserved
Special revenue funds
Capital projects funds
Total all other governmental funds

SAGINAW CHARTER TOWNSHIP

Schedule 4

Fund Balances of Governmental Funds Unaudited
Last Ten Fiscal Years
(accrual basis of accounting)
For Fiscal Year Ended

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
1,296,751 1,174,939 1,046,994 941,742 $ 868,561 774,151 684,093 814,435 793,024 $ 651,991
2,162,201 2,537,831 3,176,673 3,064,161 3,367,222 3,345,220 3,752,334 3,747,769 4,098,085 4,101,484
3,458,952 3,712,770 4,223,667 4,005,903 $ 4,235,783 4,119,371 4,436,427 4,562,204 4,891,109 $ 4,753,475
53,212 10,904 14,982 7,299 $ 15,209 11,462 5,861 9,270 9,776 $ 12,728
5,150,731 5,370,481 5,911,826 6,734,698 6,644,318 7,372,269 7,780,738 8,540,947 9,433,584 9,397,486
968,381 1,049,454 1,359,328 2,637,515 956,102 1,066,955 1,092,510 1,017,119 1,149,104 810,660
6,172,324 6,430,839 7,286,136 9,379,512 $ 7,615,629 8,450,686 8,879,109 9,567,336 10,592,464 $ 10,220,874
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Revenues

Property taxes and other taxes

Licenses and permits

Federal grants

State grants

Interest, rents and royalities

Charges for services

Fines and forfeits

Reimbursements, refunds and other revenue
Special Assessments

Total revenues

Expenditures

General government

Public safety

Public works

Highways & Streets

Community and economic development
Recreation and culture

Other functions

Capital Outlay

Total expenditures

Excess of revenues
over (under) expenditures

Other financing sources (uses)
Transfers in
Transfers (out)
Total other financing
sources (uses)

Net change in fund balances

SAGINAW CHARTER TOWNSHIP Schedule 5
Changes in Fund Balances of Governmental Funds Unaudited
Last Ten Fiscal Years
(modified accrual basis of accounting)
For Fiscal Year Ended

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
$ 5,249,338 $ 5506722 $ 5719948 $ 5941371 $ 6,256,233 $ 6,330,375 $ 6,544,669 $ 6,947,540 $ 7,601,577 $ 8,079,249
485,711 452,147 523,301 564,005 651,257 753,871 792,212 811,415 809,960 772,957
79,696 58,318 93,313 71,635 77,644 12,270 14,496 59,726 4,131 3,816
3,052,821 3,350,232 3,498,077 3,650,959 4,149,765 3,147,120 3,192,828 3,243,319 3187937 3,148,526
395,295 451,619 552,755 376,430 202,125 182,722 170,471 396,844 582,196 523,153
1,467,624 1,518,945 1,679,809 1,779,764 1,709,242 1,836,963 2,001,104 1,868,833 1,902,423 2,090,378
162,368 139,081 150,574 141,161 136,131 150,467 138,040 168,870 122,434 163,759
214,414 205,977 322,818 528,159 368,756 223,366 346,511 425,991 443,137 379,181
691,290 576,963 818,778 528,282 646,825 408,106 360,401 361,430 357,728 414,534
11,798,557 12,260,004 13,359,373 13,581,766 14,197,978 13,045,260 13,560,732 14,283,968 15,011,523 $ 15,575,553
1,187,493 1,189,633 1,289,079 1,348,121 1,443,553 1,392,275 1,318,362 1,434,097 1,624,439 1,608,170
4,940,325 5,686,535 5,866,820 5,792,602 6,731,516 5,374,051 5,890,301 6,176,099 6,474,902 7,556,701
1,365,204 1,368,163 1,381,591 1,413,204 1,451,150 1,454,166 1,803,752 1,737,386 1,684,365 2,502,987
1,137,555 980,286 1,361,869 999,459 974,079 1,158,142 884,266 1,048,472 1,026,591 1,278,118
- - - - - 639,374 637,549 722,867 414,484 429,561
1,082,416 1,195,964 1,188,850 1,217,536 1,404,641 1,665,761 1,554,710 1,573,110 1,672,726 1,859,297
664,427 681,234 584,012 648,364 781,068 829,572 882,418 863,467 943,249 1,043,600

1,050,135 785,559 471,459 438,132 3,112,566

11,427,555 11,887,374 12,143,680 11,857,418 15,898,573 12,513,341 12,971,358 13,555,498 13,840,756 16,278,434
371,002 372,630 1,215,693 1,724,348 (1,700,595) 531,919 589,374 728,470 1,170,767 (702,881)
2,024,974 2,188,332 2,349,945 3,302,640 2,820,283 2,336,341 2,152,471 2,346,388 1,832,263 2,164,857
(1,890,520)  (2,048,515)  (2,200,351)  (3,151,376) (2,653,691)  (2,149,614)  (1,987,739)  (2,168,371)  (1,648,997)  (1,971,200)
134,454 139,817 149,594 151,264 166,592 186,727 164,732 178,017 183,266 193,657
$ 505,456 $ 512,447 $ 1365287 $ 1875612 $ (1,534,003) $ 718646 $ 754,106 $ 906,487 $ 1,354,033 $  (509,224)

Fiscal
Year
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008

SAGINAW CHARTER TOWNSHIP

General Governmental Tax Revenues By Source
Last Ten Fiscal Years

(accrual basis of accounting)

Property
Tax

$6,330,375
6,554,669
6,947,540
7,601,577
8,079,249
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Fiscal
Year
Ended
March 31

1999
2000
2001
2002
2003
2004
2005
2006
2007
2008

Agricultural
Property

$1,336,100
1,273,600
1,257,200
1,145,300
1,145,300
350,500
351,000
352,000
369,000
410,700

Commercial
Property

$249,115,600
257,252,200
272,251,900
276,550,800
296,805,300
327,191,000
332,161,200
349,171,900
397,530,900
403,761,400

Source: Saginaw Charter Township Assessing Department

(1) Assessed values as of 3/31.

Industrial
Property

$6,354,900
6,316,900
6,316,900
6,316,900
6,316,900
6,316,900
6,316,900
6,316,900
6,918,400
6,931,400

SAGINAW CHARTER TOWNSHIP
Assessed Value and Taxable Value of Property
Last Ten Fiscal Years

Residential Developmental
Property Property
$635,856,600 $5,073,200

672,372,400 4,985,700
708,213,700 4,945,800
756,970,400 4,245,600
802,192,200 4,186,500
838,888,200 10,287,500
913,745,100 8,563,000
949,778,400 8,355,000
1,002,127,700 8,362,900
1,012,815,400 8,243,400
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Personal As
Property

$67,058,900
72,681,000
75,087,800
79,088,200
80,547,600
77,228,500
75,085,500
70,258,600
73,425,900
76,740,200

Total
sessed

Value (1)

$964,795,300
1,014,881,800
1,068,073,300
1,124,317,200
1,191,193,800
1,260,262,600
1,336,222,700
1,384,232,800
1,488,734,800
1,508,902,500

Total
Direct
Tax Rate

5.4360
5.5360
5.5360
5.4360
5.4360
5.2155
5.2155
5.2155
5.4155
5.4155

Taxable
Value

$912,090,557

955,107,016

994,233,262
1,048,771,657
1,102,664,213
1,142,052,190
1,195,441,538
1,245,713,527
1,317,130,274
1,359,905,829

Schedule 6
Unaudited

Taxable
Value as a
Percentage of
Assessed Value

94.54%
94.11%
93.09%
93.28%
92.57%
90.62%
89.46%
89.99%
88.47%
90.13%



SAGINAW CHARTER TOWNSHIP Schedule 7
Property Tax Rates Unaudited
Direct and Overlapping Governments
Last Ten Fiscal Years

Saginaw Charter Township Overlapping Rates
Total
Fire Total Saginaw Inter- Delta State Saginaw Twp Direct &
Fiscal Operating Police Special Township County mediate  Community Educatio n Schools Overlapping
Year (1) Millage Millage Assessment Millage Operating Schools College Tax Debt Rates
1999 0.9360 3.0000 1.5000 5.4360 6.56371 2.0910 2.0427 6.0000 2.5000 24.63341
2000 0.9360 3.0000 1.6000 5.5360 6.68090 2.0910 2.0427 6.0000 2.5000 24.85060
2001 0.9360 3.0000 1.6000 5.5360 6.63800 2.0886 2.0427 6.0000 2.5000 24.80530
2002 0.9360 3.0000 1.5000 5.4360 7.20670 2.0885 2.5427 6.0000 2.5000 25.77390
2003 0.9360 3.0000 1.5000 5.4360 7.20220 2.0885 2.5427 6.0000 2.5000 25.76940
2004 0.9311 2.9844 1.3000 5.2155 7.23520 2.0885 2.5427 5.0000 2.5000 24.58190
2005 0.9311 2.9844 1.3000 5.2155 7.63430 2.0876 2.0427 6.0000 2.5000 25.48010
2006 0.9311 2.9844 1.3000 5.2155 7.53620 2.0872 2.0427 6.0000 2.5000 25.38160
2007 0.9311 2.9844 1.5000 5.4155 7.52650 2.0872 2.0427 6.0000 2.2500 25.32190
2008 0.9311 2.9844 1.5000 5.4155 7.52650 2.0695 2.0427 6.0000 2.2500 25.30420

Source: Saginaw Charter Township Assessing Department

(1) Rates reduced to comply with the Headlee Amendment.

Non-homestead school operating millage

1999 18.0000
2000 18.0000
2001 18.0000
2002 18.0000
2003 18.0000
2004 18.0000
2005 18.0000
2006 18.0000
2007 18.0000
2008 18.0000
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SAGINAW CHARTER TOWNSHIP Schedule 8
Principal Property Taxpa yers Unaudited
March 31, 2008 and Nine Years Ago

2008 1999
Taxable Percentage of Taxable Percentage of
Assessed Total Taxable Assessed Total Taxable
Taxpayer Value Rank Assessed Value Value Rank Assessed Value
JG Saginaw LLC $ 22,518,800 1 1.49% $ 19,709,200 2 1.94%
Consumers Energy 16,106,300 2 1.07% 20,840,900 1 2.05%
West Valley Limited Partnership 6,583,540 3 0.44% 5,287,800 5 0.52%
Wal-Mart Property 6,273,200 4 0.42%
Menard, Inc. 5,781,600 5 0.38%
Fox Glen Apartments 4,731,910 6 0.31% 4,273,800 7 0.42%
Sears Roebuck & Company 4,700,785 7 0.31% 4,715,300 6 0.46%
Galileo Fashion Corner LLC 4,474,400 8 0.30% 4,178,500 8 0.41%
Galileo Green Acres LLC 4,402,048 9 0.29% 3,600,000 9 0.35%
Saginaw SH-MG LLC etal 4,280,200 10 0.28%
Sahasa Realty 8,893,200 3 0.88%
Michigan State Housing Development 5,547,400 4 0.55%
Normandy Square Apartments 3,571,400 10 0.35%
Totals $ 79,852,783 5.29% $ 80,617,500 7.93%

Source: Saginaw Charter Township Assessing Department
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SAGINAW CHARTER TOWNSHIP Schedule 9
Property Tax Levies and Collections Unaudited
Last Ten Fiscal Years

Collected within the

Fiscal Year Total Tax Fiscal Year of the Levy Delinquents Collections Total Collections to Date
Ended Levy for Percentage  Purchased by in Subsequent Percentage
March 31, Fiscal Year Amount of Levy Treasurer Years Amou nt of Levy
1999 $4,935,931 $4,693,822 95.09% $232,950 $6,810 $4,933,582 99.95%
2000 5,171,183 4,954,977 95.82% 205,769 8,454 5,169,200 99.96%
2001 5,384,697 5,112,823 94.95% 216,135 9,888 5,338,846 99.15%
2002 5,582,712 5,305,958 95.04% 239,139 14,775 5,559,872 99.59%
2003 5,874,074 5,602,842 95.38% 235,488 12,605 5,850,935 99.61%
2004 5,856,081 5,601,456 95.65% 223,262 8,418 5,833,136 99.61%
2005 6,137,554 5,839,565 95.14% 265,868 6,102 6,111,535 99.58%
2006 6,405,367 6,108,380 95.36% 289,018 6,260 6,403,658 99.97%
2007 7,022,673 6,663,259 94.88% 354,100 4,730 7,022,089 99.99%
2008 7,251,430 6,839,020 94.31% 404,764 (1) 6,839,020 94.31%

Source: Saginaw Charter Towship Treasurer

(1) This information is not yet available.
Saginaw County reimburses the Township for all delinquent real property tax.
Delinquent personal property tax, interest, and penalty is collected in subsequent years.
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Governmental Unit

Direct
Township of Saginaw
Less debt payable from enterprise revenues
Net tax supported debt

Overlapping (1)
Saginaw Township Schools
Saginaw County
Saginaw Intermediate School District

TOTAL

SAGINAW CHARTER TOWNSHIP
Direct and Overlapping Debt
As of March 31, 2008

Schedule 10
Unaudited

Percentage Share of
Debt Applicable to Overlapping
Outstanding  Saginaw Twp Debt
$ 3,278,847 100.00% $ 3,278,847
(3,278,847) (3,278,847)
0 0
10,045,000 100.00% 10,045,000
45,461,277 26.10% 11,865,393
3,640,000 26.44% 962,416
$59,146,277 $22,872,809

(1) Sources: Debt outstanding and estimated share of overlapping debt provided by Municipal Advisory Council of Michigan.
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SAGINAW CHARTER TOWNSHIP

Schedule 11

Legal Debt Margin Information Unaudited
Last Ten Fiscal Years
For Fiscal Year Ended
2006 2007 2008

1999 2000 2001 2002 2003 2004 2005

Debt limit $ 101,495,570 $ 106,807,330 $ 112,476,810 $ 119,119,380 $ 126,026,260 $ 133,622,270 $ 138,423,280 $

Total net debt applicable to limit -

148,873,480 $ 150,890,250 $ 150,861,080

Legal debt margin $ 101,495,570 $ 106,807,330 $ 112,476,810 $ 119,119,380 $ 126,026,260 $ 133,622,270 $ 138,423,280 $

148,873,480 $ 150,890,250 $ 150,861,080

Total net debt applicable to the limit
as a percentage of debt limit 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Legal Debt Margin Calculation for Fiscal Year 2008

State equalized value of real property
State equalized value of personal property
Total state equalized value

Hr o

Debt limit (10% of total state equalized value)
Debt applicable to limit:

Legal debt margin $

Note: Under state finance law Saginw Charter Township's outstanding general obligation debt should not exceed 10 percent of total assessed
property value. By law, the general obligation debt subject to the limitation may be offset by amounts set aside for repaying general obligation bonds.
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0.00%

1,431,828,900
76,781,900

1,508,610,800

150,861,080

150,861,080

0.00%



SAGINAW CHARTER TOWNSHIP Schedule 12
Pledged-Revenue Coverage Unaudited
Last Ten Fiscal Years

Waste Water Fund Revenue Bonds

Net
Fiscal Operating Operating Available Debt Service

Year Revenue (1) Expenses (2) Revenue Principal Interest Total Coverage

1999 $3,314,416 $2,176,077 $1,138,339 (3) $401,143 $223,734 $624,877 1.82
2000 3,245,327 2,707,921 537,406 374,254 189,531 563,785 0.95
2001 3,398,574 2,653,514 745,060 396,163 184,361 580,524 1.28
2002 3,378,512 2,796,898 581,614 409,882 177,423 587,305 0.99
2003 3,594,941 2,655,825 939,116 (3) 428,090 166,535 594,625 1.58
2004 3,964,591 2,981,132 983,459 436,905 151,774 588,679 1.67
2005 4,026,516 3,116,469 910,047 448,572 141,253 589,825 1.54
2006 4,443,619 3,040,436 1,403,183 459,548 129,000 588,548 2.38
2007 5,106,048 3,234,669 1,871,379 470,421 116,792 587,213 3.19
2008 5,202,851 3,305,538 1,897,313 478,190 101,764 579,954 3.27

(1) Total Revenues including interest and excluding capital contributions

(2) Total Operating expenses exclusive of depreciation but including transfer
to the General Fund for administration.

(3) Rate Increase
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SAGINAW CHARTER TOWNSHIP
Demographic and Economic Statistics
Last Ten Fiscal Years

Schedule 13
Unaudited

Personal Per

Income Capita
Fiscal (amounts expressed Personal School Unemployment
Year Population (1) in thousands) Income (2) Enrollment (3) Rate (4)
1999 39,090 n/a n/a 4,828 2.60%
2000 39,154 n/a n/a 4,833 2.10%
2001 39,657 $1,021,525 $25,759 4,823 2.40%
2002 39,942 n/a n/a 4,815 3.40%
2003 40,339 n/a n/a 4,924 3.90%
2004 40,774 n/a n/a 5,205 5.20%
2005 41,155 n/a n/a 5,155 5.30%
2006 41,513 n/a n/a 5,244 5.10%
2007 41,651 n/a n/a 5,286 4.00%
2008 41,744 n/a n/a 5,273 4.40%

Data Sources:

(1) Population is an estimate as of March 31, of fiscal year with the exception of 2001 which reflects the actual 2000 census.

(2) Bureau of Economic Analysis, U.S. Department of Commerce

(3) Local school district

(4) U.S. Department of Labor Bureau of Labor Statistics Data - Unemployment rate information is a yearly average not seasonally adjusted.
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SAGINAW CHARTER TOWNSHIP Schedule 14
Full-time Equivalent Township Employees by Function Unaudited
Last Ten Fiscal Years

For Fiscal Year Ended

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Function

Public safety 98.5 104.5 99.5 99.0 95.5 97.5 97.5 98.5 103.0 102.0
Community and economic development 0.0 0.0 8.0 (1) 8.0 8.0 10.0 10.0 10.0 5.0 (2) 5.0
Public Works 39.0 39.0 40.0 40.0 415 40.5 40.5 40.5 41.0 41.0
General government 26.0 26.5 18.5 18.5 18.5 16.5 16.5 16.5 22.0 22.0
Recreation and culture 1.5 1.5 1.5 1.5 9.0 8.0 8.0 8.0 8.0 6.0
Total 165.0 1715 167.5 167.0 172.5 1725 172.5 173.5 179.0 176.0

Source: Saginaw Township Fiscal Services

(1) Building Inspections and Planning were moved from General Government to Community Development.
(2) Planning was moved from Community Development to General Government.
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Employer

Saginaw Twp Community Schools
Fashion Square Mall
Saginaw Intermediate School District
Consumers Energy
HealthSource Saginaw
Morley Companies
Romano Sales Co, Inc.
Saginaw Control & Engineering
United Parcel Service
Covenant Healthcare
Michigan Bell Telephone
Blue Care Network
Totals

Source:
Saginaw Future, Inc.
Saginaw Township Clerk's Office

SAGINAW CHARTER TOWNSHIP

Principal Employers
2008 and 1999

Schedule 15
Unaudited

2008
Percentage of
Total County
Employees Rank Employment
672 1 n/a
650 2 n/a
575 3 n/a
450 4 n/a
430 5 n/a
250 6 n/a
250 7 n/a
233 8 n/a
215 9 n/a
200 10 n/a
0 -
0 -
$ 3,925 0.00%
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1999
Percentage of
Total County
Employees Rank Employment
503 3 n/a
550 8 n/a
226 2 n/a
525 1 n/a
461 4 n/a
n/a
350 6 n/a
150 10 n/a
215 9 n/a
n/a
421 5 n/a
275 7 n/a
$ 3,676 0.00%




SAGINAW CHARTER TOWNSHIP Schedule 16
Operating Indicators by Function Unaudited
Last Ten Fiscal Years

For Fiscal Year Ended

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
Function
Public safety
Police
Number of Traffic Accidents 1,487 1,376 1,507 1,388 1,310 1,407 1,340 1,268 1,032 1,104
Number of Traffic Offenses Issued 6,275 6,046 5,554 5,056 4,068 5,184 4,343 3,409 3,776 4,776
Fire
Number of Alarms 601 680 640 699 650 712 826 882 818 765
Community Development
Permits Issued 548 540 494 392 550 659 572 466 384 298
Code Enforcement Complaints 87 526 507 986 1,087 702 871 2,835 2,934 2,654
General Government
Fiscal Services
Number of W-2's processed 456 446 456 468 508 496 533 507 506 483
Number of accounts payable checks processed 4,491 4,370 4,545 4,469 4,902 4,526 4,832 4,505 4,579 4,633
Clerk's office
Number of licensed businesses n/a n/a n/a n/a 1,208 1,687 1,829 1,747 1,768 1,752
Elections
Number of Registered Voters 29,583 29,396 30,504 30,481 30,355 31,210 30,251 30,302 30,357 30,979
Treasurer's Office
Average Number of sewer/water bills per month 4,390 4,419 4,467 4,522 4,574 4,644 4,714 4766 4,799 4,804
Number of Tax Bills-Two billings/year 14,392 14,755 14,912 14,683 15,199 15,314 15,603 15,748 15,957 15,904
Recreation & Culture
Number of Programs n/a n/a n/a 33 36 49 59 71 72 72
Number of Participants n/a n/a n/a 5,975 7,050 8,388 8,399 9,814 9,575 10,316
Sewer
Average daily sewage treatment
-millions of gallons per day 3.274 3.841 43 4.284 3.84 4.07 4.276 4.363 4.956 4.222
Water
Number of active customers n/a n/a 15,410 15,524 15,755 16,144 14,260 14,428 14,516 14,490
Number of gallons sold (000 omitted) 1,611,602 1,484,795 1,432,219 1,520,630 1,491,589 1,503,013 1,501,051 1,568,534 1,472,038 1,517,900
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Function
Public safety
Police
Station
Patrol Vehicles
Fire
Admin. Office/Stations
Fire fighting Vehicles
Recreation and culture
Parks
Recreation Center
Library

SAGINAW CHARTER TOWNSHIP

Schedule 17

Capital Asset Statistics by Function Unaudited
Last Ten Fiscal Years
For Fiscal Year Ended
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
1 1 1 1 1 1 1 1 1 1
15 15 16 16 16 16 18 18 18 19
1/3 1/3 1/3 1/3 1/3 1/3 1/3 1/3 1/3 1/3
13 13 13 13 14 14 14 13 12 12
13 13 13 13 13 13 13 13 13 13
- - - - 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1
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. J REHMANN ROBsSON

Certified Public Accountants

‘ A member of THE REHMANN GROUP

August 26, 2008

To the Township Board
Saginaw Charter Township

We have audited the financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information of tBaginaw Charter Township W Krawriship” for

the year ended March 31, 2008, and have issued our report thereon dated August 26, 2008.
Professional standards require that we provide you with the following information related to our
audit.

Our Responsibility Under Auditing Standards Generally Accepted in the United States of
America

As stated in our engagement letter dated June 25, 2008, our responsibility, as described by
professional standards, is to express opinions about whether the financial statements prepared by
management with your oversight are fairly presented, in all material respects, in conformity with
accounting principles generally accepted in the United States of America. Our audit of the
financial statements does not relieve you or management of your responsibilities.

Our responsibility is to plan and perform the audit to obtain reasonable, but not absolute,
assurance that the financial statements are free of material misstatement. As part of our audit, we
considered the internal control of the Township. Such considerations were solely for the purpose
of determining our audit procedures and not to provide any assurance concerning such internal
control. We are responsible for communicating significant matters related to the audit that are, in
our professional judgment, relevant to your responsibilities in overseeing the financial reporting
process. However, we are not required to design procedures specifically to identify such matters.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. In
accordance with the terms of our engagement letter, we will advise management about the
appropriateness of accounting policies and their application. The significant accounting policies
used by the Township are described in Note 1 to the financial statements. No new accounting
policies were adopted and the application of existing policies was not changed during the year.
We noted no transactions entered into by the governmental unit during the year for which there is
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To the Township Board
Saginaw Charter Township
August 26, 2008

Page 2

a lack of authoritative guidance or consensus. There are no significant transactions that have
been recognized in the financial statements in a different period than when the transaction
occurred.

Accounting estimates are an integral part of the financial statements prepared by management
DQG DUH EDVHG RQ PDQDJHxpefienhte faboul faR A1l H@Grém ele@ts artd
assumptions about future events. Certain accounting estimates are particularly sensitive because
of their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected. The most sensitive estimates
affecting the financial statements were:

f ODQDIJHPHQWIVY HVWLPDWH RI WKH XVHIXO OLYHV RI GHS
the length of time it is believed that those assets will provide some economic benefit
in the future.

f ODQDJHPHQWIV HVWLPDWH RI WKH DFFUXHG FRPSHQVDW
hourly rates and policies regarding payment of vacation banks.

f ODQDIJHPHQWYfV HVWLPDWH RI WKH LeQovtedudb@setHoi-ODLPV LC
LQIRUPDWLRQ SURYLGHG E\ WKH Hapdsubwedieht\WwaimhsU G SDUW\
activity.

We evaluated the key factors assumptions used to develop these estimates in determining that
they are reasonable in relation to the financial statements taken as a whole.

Difficulties Encountered in Performing the Audit

We encountered no difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are trivial, and communicate them to the appropriate level
of management. The attached schedule summarizes uncorrected misstatements of the financial
statements. Management has determined that their effects are immaterial, both individually and
in the aggregate, to the financial statements taken as a whole. In addition, none of the
misstatements detected as a result of audit procedures and corrected by management were
material, either individually or in the aggregate, to the financial statements taken as a whole.



To the Township Board
Saginaw Charter Township
August 26, 2008

Page 3

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction,
WKDW FRXOG EH VLJQLILFDQW WR WKH ILQDQFLDO VWDWHP!
report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representation letter dated August 26, 2008.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
DFFRXQWLQJ PDWWHUV VLPLODU WR REWDLQLQJ D 3VHFR(
consultation involves application of an accounting principle to the Bty ILQDQFLDO VWDW
oradetetPLQDWLRQ RI WKH W\SH RI DXGLWRUYVY RSLQLRQ WKDW
our professional standards require the consulting accountant to check with us to determine that

the consultant has all the relevant facts. To our knowledge, there were no such consultations
with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the goemibed X QL W '\
auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.

This information is intended solely for the use of the governing body and management of the
Saginaw Charter Townshignd is not intended to be and should not be used by anyone other
than these specified parties.

Very truly yours,



Saginaw Charter Township
Comments and Recommendations

For the Year Ended March 31, 2008

In planning and performing our audit of the financial statements of Saginaw Charter Toasship

and for the year ended March 31, 2008, in accordance with auditing standards gecegptdan

the United States of America, we considered the Towrfskfgernal control over financial
reporting (internal control) as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the Townslgipnternal control. Accordingly, we do not express an opinion

on the effectiveness of the Townslgipnternal control.

However, during our audit we became aware of several matters that are opportunities for
strengthening internal controls and operating efficiency. The following paragraphs summarize our
comments and suggestions regarding those matters. This letter does not affect our report August 26,
2008, on the financial statements of Saginaw Charter Township.

We will review the status of these comments during our next audit engagement. We have already
discussed these comments and suggestions with various Township personnel, and we will be
pleased to discuss them in further detail at your convenience, to perform any additional study of
these matters, or to assist you in implementing the recommendations.

Other Matters

1. During our audit procedures related to internal controls over information technology, we
determined that computer passwords are not changed on a regular basis. In order to reduce the risk
of access to computer files by unauthorized personnel, we recommend that the Township institute a
policy that requires passwords to be changed on a regular basis. For the size and complexity of
Saginaw Township, once every six months would be adequate. The Township may also wish to
investigate building into its software automatic expiration of passwords to ensure that they are
changed periodically.

Also, when users vacate the work areas for any length of time they should be locking their
workstations. Windows provides an effective workstation security system that can be invoked with
one set of keystrokes. Locking a personal workstation is a basic control that limits access to
accounting records by unauthorized individuals. We recommend that Saginaw Township require all
PC users to lock their workstations when they are unattended.

2. During our audit procedures related to cash, we observed various wire transfers and ACH
WUDQVIHUV EHWZH Hapk Atsodnty Bnd @ahkferS foVpay certain obligations of the
Township. We did not observe any documentation that two or more individuals were involved in
the transfer process or any approval of the transfers by an authorized individual.
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Saginaw Charter Township
Comments and Recommendations

For the Year Ended March 31, 2008

The Township Board should implement a wire transfer/ACH transfer policy that requires two or
more individuals involved in all transfers of the Township bank accounts. This should include the
individual processing the transfer and an authorized individual approving the transfer. This process
should be documented on forms set forth in the policy with the signatures of both the individual
processing the transfer and the individual approving the transfer.

3. During our audit procedures related to the utility billing process, we observed various
adjustments to customer accounts. These adjustments were not approved or reviewed by any
individual other than the individual recording the adjustments.

We recommend that the Township Board require that adjustments to customer accounts and all
other billing adjustments are reviewed by an individual other than the individual recording the
adjustments. We also recommend that this review is documented by the reviewer signing the
document reviewed for the adjustments.

The concerns raised in the advisory comments and recommendations are currently being addressed
by the Township Manager and the affected departments.
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